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Program is subject to change. 
Please note: All times below are Central Standard Time (CST) 

 

 
Schedule-at-a-Glance 

 
 

Thursday, February 9, 2023 
 

8:00 a.m. – 6:00 p.m. Conference Registration and Membership Information 

9:00 a.m. – 12:00 p.m. Pre-Conference Workshops 

1:00 p.m. – 4:00 p.m. Pre-Conference Workshops 
5:45 p.m. – 7:00 p.m. Welcome and Opening Plenary and Panel Session 

7:00 p.m. – 8:00 p.m. Welcome Reception and Poster Session 

  
 

Friday, February 10, 2023 
 

7:00 a.m. – 5:00 p.m. Conference Registration and Membership Information 
7:00 a.m. – 7:45 a.m. AAC&U Newcomers’ Session (also serving breakfast) 

7:00 a.m. – 8:00 a.m. Continental Breakfast 

8:00 a.m. – 9:00 a.m. Friday Morning Plenary Session 
9:30 a.m. – 10:30 a.m. Concurrent Sessions – Pecha Kuchas and Dialogue for Learning Sessions 

10:45 a.m. – 11:15 a.m. Networking Break 

11:15 a.m. – 12:15 p.m. Concurrent Sessions – Pecha Kuchas and Dialogue for Learning Sessions 

12:15 p.m. – 1:45 p.m. Lunch on Your Own 

2:00 p.m. – 3:15 p.m. Concurrent Workshops – Pecha Kuchas and Theory-to-Practice 
Workshops 

3:30 p.m. – 4:30 p.m. Concurrent Sessions – Pecha Kuchas and Dialogue for Learning Sessions 

4:45 p.m. – 5:45 p.m.  Friday Afternoon Plenary Session 
5:45 p.m. – 7:00 p.m.  Networking Happy Hour and Poster Session (Cash Bar) 

  
 

Saturday, February 11, 2023 
 

8:00 a.m. – 10:00 a.m. Conference Registration and Membership Information 

8:00 a.m. – 9:00 a.m. Continental Breakfast 
9:00 a.m. – 10:15 a.m. Concurrent Workshops – Pecha Kuchas and Theory-to-Practice 

Workshops 

10:30 a.m. – 11:30 a.m. Concurrent Sessions – Dialogue for Learning Sessions 

11:45 a.m. – 12:45 p.m. Closing Plenary Session  
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Thursday, February 9, 2023 

 

 
8:00 a.m. – 6:00 p.m. Conference Registration and Membership Information 
 
9:00 a.m. – 12:00 p.m. Pre-Conference Workshops 
 
 
Fostering Constructive Dialogue in the Gen Ed Classroom 

 
• Jake Fay, Director of Education, Constructive Dialogue Institute 

 
General education courses offer the unique opportunity to bring together students from across majors 
and interests. The conversations resulting from the range of student perspectives can be 
simultaneously full of potential and daunting. Students have a real chance to exchange ideas about 
complex, important issues that cut across disciplinary expertise with people who think very differently 
than they do. But those conversations can be fraught with challenges from speaking across different 
views, beliefs, and identities. In this workshop, participants will learn how to approach the conversation 
in the general education classroom through constructive dialogue. We will explore what constructive 
dialogue is, why it is essential, and how general education faculty can introduce constructive dialogue 
into their classes. Participants can expect to leave this session with actionable insights and practices to 
better realize the benefits of the general education experience and mitigate its challenges. 

 
 
Tackling the Hard Work of Incorporating “Soft Skills” Into Your Gen Ed Courses 
 

• Nancy A. Melser, Assistant Professor Emerita of Elementary Education, Ball State University 
 
Ask today’s students the purpose of pursuing a postsecondary degree, and they’re likely to say it’s to 
get a better job. Ask employers about the workforce preparedness of college graduates, and they’re 
likely to say that today’s graduates don’t have the “soft skills” that are critical for career success. In 
response, college and university faculty rightly point out that their training was centered on disciplinary 
expertise rather than more broadly on teaching and learning—never mind career-relevant pedagogical 
strategies. This pre-conference workshop will focus on how to incorporate the development of 
communication, teamwork, reliability, adaptability, organization, time management, and other “soft 
skills” into college courses and assignments. It will also address how faculty can model these skills in 
their teaching and how to create lessons that help students become more adept in the skills they will 
need in the future. Overall, the workshop will empower participants to help prepare students of any 
major to be reliable coworkers, responsible adults, and respectful citizens of the world. 
 
 
Students at the Center: Using Equity-Centered Assessment Approaches to Challenge the Status 
Quo 
 

• Bethany Miller, Director of Institutional Research & Assessment, Macalester College 
Institute on General Education & Assessment Faculty, AAC&U 

• Nancy Bostrom, Associate Director of Assessment, Macalester College 
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Challenging the status quo means interrogating and revising our assessment practices and ensuring 
that information is used to improve learning environments for all our students, faculty, and staff. Two 
questions should drive our assessment purposes and strategies: 

1) How do we engage in meaningful, equity-centered assessment inquiry that creates a more nuanced 
data picture and compels action? 
2) How do we empower agency and engagement in assessment while respecting power dynamics 
among students, among faculty, and between faculty and students? 

In this interactive workshop, participants will learn how to apply elements of participatory action inquiry 
as a methodology for engaging in equity-centered assessment. We will use case studies to illustrate 
specific reflective and group activities to engage students and faculty in context-specific inquiry to 
improve learning and learning environments. Bring your assessment challenges and questions, and we 
will brainstorm how these and/or other approaches can be adapted to keep students at the center. 

 
 

1:00 p.m. – 4:00 p.m. Pre-Conference Workshops 
 
 
Leading Successful General Education Reform: Essential Strategies and Opportunities 

 
• C. Edward Watson, Associate Vice President for Curricular and Pedagogical Innovation and 

Institute on General Education & Assessment Faculty, Institute on General Education & 
Assessment Faculty, AAC&U 

 
Leading general education reform is among the most multifaceted and impactful opportunities for higher 
education faculty and administrators to improve student learning and success. This pre-conference 
workshop aims to help those engaging in such efforts be as successful as possible as they engage in 
this work. The worship will examine change models relevant to higher education social systems and 
key areas of focus associated with general education reform, including curricular redesign, teaching 
and learning practice, and meaningful assessment. It also will explore successful governance 
approaches and critical attributes of modern general education models, including high-impact practices 
(HIPs), open educational resources (OER), equity, and inclusion. The workshop will conclude with key 
action items for those participating in the 2023 Institute on General Education and Assessment; 
however, all participants can anticipate opportunities to engage in planning activities leading to the next 
steps they can perform when they return to their campuses. 
 
 
Nuts and Bolts of Institutional Assessment 

 

• Michele A. Starkey, Senior Vice President of Academic Affairs, Woodbury University 

• Elizabeth Sturgeon, Interim Assistant Provost, Professor of English, and Accreditation Liaison 
Officer, Mount Saint Mary’s University 
 

This workshop will walk you through how to create an institutional assessment structure that is 
meaningful and manageable. The presenters will outline how to establish a culture of assessment by 
creating a deliberative structure and ongoing processes that facilitate faculty and staff involvement. This 
workshop will help participants align institutional learning outcomes with their mission and create an 
assessment committee composed of diverse faculty and staff representation. This committee oversees 
the nuts and bolts of institutional assessment. The workshop will include the following: 
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- Developing rubrics 
- Establishing assessment liaisons 
- Evaluating annual program assessment processes 
- Creating an assessment hub 
- Hosting assignment design workshops and rubric scoring parties 
 
Documents and templates will be shared from two institutions: Woodbury University in Burbank, 
California, and Mount Saint Mary's University in Los Angeles, California. 
 
 
The Inner Ecosystem of Critical Thinking 
 

• Mays Imad, Assistant Professor of Biology, Connecticut College 

• Susannah McGowan, Director for Curriculum Initiatives, Red House, Georgetown University 
Paul Hanstedt, Director of the Harte Center for Teaching and Learning, Washington and Lee 
University and Institute on General Education & Assessment Faculty, AAC&U 

 
We all want our students to engage in critical thinking, that deliberative, reiterative analysis of 
information and ideas designed to lead to productive global citizenship. But, as we ask students to 
challenge their thinking, take deliberative risks, and pay careful attention to their intentions as they 
develop new ideas, what occurs internally—in their minds and emotions? And just as important, how 
can we coach our students through these processes to make them as productive as possible? After all, 
internal investigation and risk-taking are not easy for anyone at any age; indeed, we are responsible for 
supporting our students as they engage in this most necessary of tasks. This workshop is designed 
with two purposes: first, to engage attendees in developing strategies for supporting our students' inner 
lives as they participate in critical thinking tasks. We will explore all aspects of the internal ecosystem of 
our students, attending to the role of feelings, emotions, and dispositions that contribute to critical and 
convergent thinking. Second, we will lead a conversation about how we can bring these ideas back to 
our colleagues on campus so that they, too, can develop robust strategies for coaching students 
through the challenges of critical engagement. 

 
 
5:45 p.m. – 7:00 p.m. Opening Plenary & Panel Discussion 
 
 
Opening Remarks 
 

• Kate Drezek McConnell, Vice President for Curricular & Pedagogical Innovation and Executive 
Director of VALUE, AAC&U 

 
 
Welcome and Introduction of the Opening Plenary Speaker 
 

• Lynn Pasquerella, President, AAC&U 
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Opening Plenary—Moving from Smoke and Mirrors to Honoring Curriculum 

 
• Timothy Eatman, Inaugural Dean, Honors Living-Learning Community, Rutgers University–

Newark 

 
Faculty and administrators alike often balk at the idea of general education reform, given that it can 
take significant time, resources, and imagination to do it successfully. Is it time to reframe our entire 
approach? Challenging us to check our assumptions about whom and what gen ed is for, this plenary 
session will highlight innovations too often reserved for the perceived select few and explore how 
honors programs can be used to move us substantively forward to execute instructional innovations 
that benefit all students. 
 
Panel Discussion—Going Rogue to Challenge and Change the Status Quo  
 

• Mary Ann Villarreal, Vice President for Equity, Diversity, and Inclusion, University of Utah and 
Institute on General Education & Assessment Faculty, AAC&U 

• Bryan Dewsbury, Associate Professor of Biology, Florida International University and Institute 
on General Education & Assessment Faculty, AAC&U 

• Terrel L. Rhodes, Distinguished Scholar, AAC&U  

• Rick Torres, President and CEO, National Student Clearinghouse  

 
 
7:00 p.m. – 8:00 p.m. Poster Session and Welcome Reception 
 
 
Poster #1: Kennesaw State University: A Macro Journey Into Micro-Credentials 
 

• Brendan Callahan, Kennesaw State University 

 
Micro-credentials are small bits of education in a specific field or skill and are often awarded in a digital 
format. Micro-credentials focus on a learner’s successful completion of proficiencies that lead to 
specific professional skills and competencies rather than the successful completion of the academic 
courses typically reflected on academic transcripts. This poster will focus on the journey that a large 
public university undertook as it developed a campus-wide initiative toward awarding micro-credentials. 
It will address the process for incorporating micro-credentials, the taxonomy used to classify micro-
credentials, and future ideas. 
 
 
Poster #2: Mission Possible with Stakeholder Surveys 
 

• Staci Stone and Sarah Donley, Jacksonville State University 
 

Looking for strategies to engage and celebrate stakeholders while simultaneously advertising a new 
general education program? This poster presentation will provide a glimpse into phase one of a general 
education redesign and access to survey instruments for adaptation to other institutions, as well as the 
new mission and learning outcomes that are the foundation for the development of a signature general 
education model. 
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Poster #3: A Paradigm Shift in Higher Education through Competency-Based Education 
 

• Paula Edwards, University of Massachusetts Global 
 

What has come out of the pandemic is a shift in the trajectory of life. The way things were, pre-
pandemic, may never be the same. Work, school, and social environments shifted; people, companies, 
and educational institutions need to adapt and change as well. Everyone and every entity had to 
change to adapt. With change comes a shift in the "new" normal. Through the COVID-19 pandemic, 
some companies barely survived, some thrived, and others had to shutter their doors. In response, a 
significant number of adults will need new skills and will need to redirect their careers. Higher education 
is needed now and well into the future. While companies shift the way they do business, educational 
institutions must do the same. Competency-based education (CBE) is doing just that. Even before the 
pandemic, competency-based education changed how students view college and how they could 
complete their degrees. The pandemic may have just pushed many students and universities to look at 
competency-based education more urgently than ever. Competency-based education is a change from 
the traditional seat-time hours to a mastery of skills or concepts. Students are not completely on their 
own to navigate their learning on their own; many institutions will have coaches, counselors, and faculty 
helping them through the learning process and courses. Competency-based education redefines higher 
education and seeks a paradigm shift to the traditional classroom. This poster will present my research 
on competency-based education and how it is changing the landscape of traditional higher education 
degree programs and course offerings. It will address how education institutions offer competency-
based education programs, how they are changing their course offerings from traditional to 
competency-based education, and how that changes the trajectory and focus of the educational 
institution and student learning. 
 
 
Poster #4: Development, Promotion, and Assessment of CUREs in General Education Classes 
 

• Preston Phillips and Joanne Murphy, University of North Carolina Greensboro 
 
This poster will present our initiative to make course-based undergraduate research experiences 
(CUREs) more widely and frequently available through a variety of general education courses at the 
University of North Carolina at Greensboro. Our poster provides a variety of methods to assist and 
encourage faculty to redesign their classes with these high-impact practices at their core. We will 
examine the impacts and sustainability of CUREs on our campus and will provide examples of those 
with the greatest potential for scalability and for integration into other types of classes. 
 
 
Poster #5: Transforming an Introductory Class to Focus on Vexing Real-World Problems 
 

• Steven Jones, United States Air Force Academy 
 
Twenty-first-century college graduates will be called upon to tackle some of our world’s most vexing 
problems. As a result, it is not enough for students to merely learn about the content of different 
academic disciplines; they must also learn how to engage with difficult challenges in the way that 
disciplinary experts do. This poster will share work done at the United States Air Force Academy to 
transform the core introductory psychology course (a required part of our first-year general education 
curriculum) to help our students learn to “think like psychologists” to tackle difficult real-world problems 
related to our discipline. Participants will be challenged to consider the implications of this approach in 
their own disciplines and on their own campuses. 
 

9 
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Poster #6: Providing Engaging Online First-Year Seminars to Diverse Learners 
 

• Jennifer Vogel, Mingzhen Bao, and Allison Rief, University of Arizona Global Campus  
 

Among the many high-impact practices, the first-year seminar (FYS) serves in a unique role, acting as 
a student’s “handshake” or introduction to the world of higher education. The University of Arizona 
Global Campus (UAGC), an online institution that largely serves working adults, has reshaped the FYS 
for the online modality. Come see our poster to discover the curricular and cocurricular aspects of this 
exciting program and learn how to implement your own effective online FYS. 

 
 
Poster #7: The Doer Effect in the Classroom: Emphasizing Learning to Increase Outcomes 

 
• Martha Hubertz and Kersten Schroeder, University of Central Florida 

• Rachel Van Campenhout, Vital Source 
 

What if students were incentivized and held accountable for the process of learning and not just 
assessment of learning? How would this emphasis on the learning process impact learning outcomes? 
With this poster, we will define the learning science principle called the Doer Effect, which shows doing 
formative practice while reading has about six times the effect size on learning compared with reading 
only. We will share implementation best practices for applying this learning by doing approach in the 
classroom and its impact on student engagement and, ultimately, exam scores. Finally, the poster will 
address the implications of incentivizing formative practice and how this method could translate to their 
individual teaching and learning contexts.  
 
 
Poster #8: Making Data Meaningful for Faculty: Shifting Number Culture Through Collaboration 
and Storytelling 
 

• Corbyn Wild and Kristie Camacho, College of the Desert 
 

Program review, assessment of student learning outcomes, and other aspects of continuous 
improvement require close interaction with a variety of data sources. However, many faculty members 
expected to complete this work do not have the necessary background to make meaning out of a slew 
of intimidating numbers and figures. At one institution, a missing research director spurned a group of 
faculty to shift the culture of fear and indifference toward data into one of empowerment and meaning. 
Learn how even these numerically challenged English professors found their way in the deluge of data 
to better student outcomes and tell a complete story of student success. On this poster, discover a 
practical plan to encourage faculty to embrace the power of data, use it appropriately, and find an 
authentic path to celebrate their students and programs meaningfully. 

 
 
Poster #9: Revising the General Education Program for Today’s Students and Tomorrow's 
Leaders 

 
• Kimberley Grant Laham and Anne Langan, Saint Elizabeth University 
 

This poster will present the development process for a general education program that is outcomes and 
competency based. This redesign avoids traditional silos, allows for broad-based multidisciplinary 
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interpretations, and incorporates service learning as part of the institutional commitment to Catholic 
social teaching. 

 
 
Poster #10: From Classroom to Campus: Leading Change to Support Neurodiverse Students 
 

• Leslie Cramblet Alvarez and Rebecca Ciancanelli, University of Denver 

• Annie Knepler and Vicki Reitenauer, Portland State University 
 

Drawing from inclusive teaching principles, universal design for learning (UDL), and university change 
management theory (Kezar, 2018), our university’s center for teaching and learning has led an 
intentional faculty development campaign focusing on the needs of neurodiverse students. This poster 
will describe the programming developed, cross departmental collaborations, and campus-wide change 
efforts, challenging you to consider approaches and partnerships that will support faculty in more 
inclusive classroom environments for neurodiverse students in addition to radiating sustained change 
beyond a singular faculty development opportunity. 
 
 
Poster #11: Designing and Launching General Education with Meaningful Assessment in Mind 
 

• Alan Kalish, The Ohio State University  
 

After six years of backward design and planning, including careful development of program and 
category expected learning outcomes (ELOs), The Ohio State University launched a new general 
education (GE) program in autumn 2022. This process has been intentionally and explicitly inclusive of 
faculty across the institution, of many students, and of offices and organizations within it, including 
advising, the office of the registrar, technology offices within academic affairs and within academic 
units, the university teaching center, and the office of diversity and inclusion. Implementing our new 
program requires new approaches to everything from course development to course assessment. 
Previously, every GE class developed an assessment plan; now program elements—foundations, 
themes, and bookends—each have shared assessment processes, and the program as a whole has a 
shared, central assessment plan. A broad-based team is developing GE assessment goals, models, 
instruments, etc. This poster describes how their efforts will unfold over five years, spreading workload 
and allowing testing and data-driven improvements, to both the assessment process and the courses 
and curriculum. 

 

 
Poster #12: How a Small Campus Expanded Electives, Promoted Engagement, and Enhanced 
Meaningful Learning 
 

• Hope Rodefer, Carnegie Mellon University 
  

In spring of 2019, Carnegie Mellon University Qatar (CMUQ) piloted a new initiative called micro 
courses with the goal of bridging the Pittsburgh and Qatar campuses further, promoting engagement 
between Pittsburgh faculty and the CMUQ community, and delivering meaningful academic learning 
experiences for CMUQ students in areas the Qatar campus could not routinely offer. Now in its eighth 
semester, CMUQ's micro course initiative has evolved, with changes and adjustments made based 
upon feedback gathered from both students and micro faculty instructors. This poster session will 
outline the planning, development, impact, and challenges of CMUQ’s unique micro course initiative, 

11 
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plans for the future, and ways that other educational institutions can successfully implement similar 
abbreviated academic programs. 
 
 
Poster #13: ePortfolio: Strengthening the Stories of Student Learning and Diverse Experiences 

 
• Virginia Coleman-Prisco and Emily Seibert, Mercy College 

 
For a decade, Mercy College faculty have been integrating ePortfolios into general education seminar 
courses, which have empowered students to archive work, demonstrate growth, and reflect upon their 
identities as lifelong learners. This poster will share preliminary research findings that reveal how 
student narratives can be used in ePortfolios to support learning and enlighten faculty to diverse 
student experiences. It showcases how practitioners of higher education can leverage this dynamic 
platform to make the diverse stories of undergraduate learning more visible to students, faculty, and 
administrators. 
 
 
Poster #14: A Course and Curriculum Innovation Checklist: Creating "AN Experience" in and 
Out of the Classroom 

 
• Heather Keith, Radford University 

 
This poster explores the usefulness of an "innovation checklist" in course and curricular design, aimed 
at creating experiences for students that are engaging, inclusive, motivating, community-building, 
exciting, useful, and creative, and offer what education philosopher John Dewey called "AN 
experience." The checklist includes active, experiential, sustainable, and service-based learning, and 
investigates design experiments such as pop-up and block courses that flip our understanding of 
traditional pedagogical structures and create greater opportunities for student success, career 
readiness, and their ability to contribute to solutions to the "wicked" problems of our time. Presenters 
will provide examples from recently offered courses, and participants will have the opportunity to 
workshop their own courses and curricula via the checklist. 
 
 
Poster #15: Flipping the Script: Reimagining the Composition Classroom 

 
• Kristie Ennis, University of Louisville 

 
Tired of lecturing? Want to take advantage of what you’ve learned while teaching in a pandemic? 
"Flipping the script" offers a fresh new perspective on how to turn the lecture-style composition 
classroom into a self-directed, metacognitive workshop in which students are empowered to 
demonstrate progress toward mastery of course outcomes. This poster will provide you with resources 
and a plan for immediate application. 
 
 
Poster #16: Working Across Boundaries: Cross-Discipline Curriculum Design 
 

• Megan McIntosh and Tahlia Birnbaum, University of Melbourne 
 

In modern higher educational institutions, calls for interdisciplinary programs are growing as the siloed 
disciplines model is increasingly challenged in a context concerned with the production of "work-ready 
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graduates." However, even though universities and colleges are increasingly adding interdisciplinarity 
to their institutional strategies (Schijf, van der Werf, & Jansen, 2022), research on how to activate or 
"do" interdisciplinarity in higher education remains limited. Drawing on a growing body of scholarship 
and our own professional experience, this poster will present an interdisciplinary curriculum design 
model. This model is intended to allow participants to "unstick" thinking and hone “boundary-crossing 
skills” to modify understanding, integrate new knowledge, and collaborate and manage complexity 
(Spelt, Biemans, & Tobi et al., 2009) while reconsidering the epistemological and pedagogical norms of 
their disciplines. 
 
 
Poster #17: Ungrading Neuroscience: Approaches and Lessons from Seminar and Lecture 
Spaces 
 

• Megan Massa, Haverford College 
 

There are few examples of ungrading implementation in the STEM classroom. Using pedagogical 
approaches from two of my neuroscience courses—an intermediate-level lecture and an 
interdisciplinary seminar—I draw across Alfie Kohn, Susan Blum, Joe Feldman, Paulo Friere, and Bell 
Hooks' works regarding the harm of grades, ungrading tactics, equity-focused grading, critical 
pedagogy, and liberatory education to rethink meaningful assessment and transform the undergraduate 
STEM classroom into a location of learning. This poster will examine applications of pedagogical theory 
through student goal-setting and self-assessment, rethinking traditional assessment to break from 
traditional assessment structures, embedding growth mindset through assessment "redo" options, and 
peer learning/grading opportunities. Student and instructor reflections will be used to access relative 
perceptions of "success" of these implementations. 
 
 
Poster #18: The Impact of Student-Set Behavioral Engagement Goals and Its Corresponding 
Feedback 
 

• Juliana Odame-Labi, Fordham University 
 

This poster presentation will describe an action research study that investigated the effect of student-
set behavioral goals and its corresponding feedback on internal engagement, which comprises affective 
and cognitive engagement in remote learning. The study took place at a charter school in New York 
City and lasted ten days. Based on the needs assessment, the two female participants chose their own 
behavioral goal, which was applicable to remote learning. Participants self-reported their initial levels of 
internal engagement through a five-point Likert scale on the pre-test questionnaire. The participants 
reflected on and scored their goal progress daily on a four-point rubric. In addition, the teacher-
researcher provided feedback and scored each participant’s goal progress on the four-point rubric. 
After the intervention, the participants self-reported their internal engagement through a five-point Likert 
scale on the post-test questionnaire. There was an increase in both affective engagement and cognitive 
engagement from pre-test to post-test. Participants met their goal and found the teacher feedback 
helpful in aiding the attainment of their goals. Given the popularity and emergence of remote learning, 
there needs to be more research on strategies for self-regulation, such as goal setting. Furthermore, 
there should be more research on measuring each type of engagement in isolation. 
 
 
Poster #19: General Education as a Catalyst for Intra-Institutional Collaboration 
 

• Meg Daly, Melissa Beers, Sarah Holt, Alan Kalish, and Amy Treboni, The Ohio State University 
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After six years of backward design and planning, we launched a new gen ed curriculum in autumn 
2022. This process has been intentionally and explicitly inclusive of faculty across the institution and of 
offices and organizations within it, including advising, the libraries, the office of the registrar, technology 
offices within academic affairs and within academic units, the university teaching center, and the office 
of diversity and inclusion. Implementing our new program requires new approaches to everything from 
course development to course assessment. This institution-wide program has required participation 
from faculty across the university and from staff and leaders in different institutional “silos.” This poster 
will present the challenges and benefits of using general education as a way to collaborate across 
institutional structures. 
 
 
Poster #20: Implementing an Innovative Sustainability Gen Ed Requirement 
 

• Jennifer Eimers, Anna L. Bostwick Flaming, Cornelia C. Lang, Sara Nasrollahian, and Anastasia 
Williams, University of Iowa 
 

This poster session will highlight the innovative approach that the University of Iowa (UI) took to adding 
a sustainability requirement to the general education (GE) program. The recently approved requirement 
takes a systems-thinking approach, requiring sustainability to be matched with another area of the GE 
program rather than being a stand-alone course. The GE companion area provides the content for one 
or more of these “systems” studied in relation to sustainability. Collaboration with the UI Center for 
Teaching has been an integral part of implementation. 
 
 
Poster #21: Leveraging Existing Resources to Serve Adult Learners: Charting an Online Path 
Through a University 
 

• Kenneth Purcell, University of Southern Indiana 
 
The growing imperative to serve the education needs of working adults has laid bare that some existing 
organizational policies and procedures in higher education are obstacles and barriers to adult learning. 
This poster will present the process of creating online paths through the university core curriculum at 
the University of Southern Indiana focusing on the needs of adult learners, lessons learned, and plans 
for continual reform. 
 
 
Poster #22: “What Is the Goal in Doing This?”: Centering Equity and Harnessing Faculty 
Momentum in Assessment 
 

• Tyler Roeger and Annamarie Schopen, Elgin Community College 
 
At Elgin Community College (ECC), similar to many institutions, faculty have vocalized the need to 
better understand what is being built through outcomes assessment and the need for “space to discuss 
assessment and bounce ideas off one another in cross-disciplinary conversations.” Concurrently, there 
is growing and widespread interest among faculty in prioritizing equity and inclusion in the college’s 
processes and faculty members’ teaching practices. To channel faculty momentum toward prioritizing 
equity in the college’s processes and to clarify the opportunities afforded by assessment of student 
learning, ECC developed an initiative that would provide faculty with dedicated time in small 
interdisciplinary groups to analyze racial equity gaps in high-enrolling courses and determine 
interventions to close the gaps. Through this model of faculty-led, small assessment cohorts, ECC has 
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sought to establish an infrastructure that 1) fosters faculty dialogue and reflection through our 
assessment practices to identify and remove barriers to equitable student success; 2) provides holistic 
professional learning opportunities on topics from equitable course assignments to strategies for 
collectively making meaning of data with department colleagues; and 3) ultimately, identifies and 
removes barriers to equitable student success. 
 
 
Poster #23: Storytelling as Pedagogy: The Power of Chemistry Stories as a Tool for Classroom 
Engagement 
 

• Michelle Nelson and Sibrina Collins, Lawrence Technical University 

• Tiffany Steele, Rochester University 
 

Storytelling in STEM serves as a pedagogical tool that engages and maximizes academic learning for 
students to discover more about the people behind the STEM innovations that impact our societies. Our 
poster examines the incorporation of storytelling as a teaching tool that influences STEM self-
perception for students of color in a social seminar course with the theme “Equity and History of 
Science." By incorporating culturally relevant pedagogy, storytelling, and course-based undergraduate 
research into the classroom experience, we believe practical applications of these theoretical insights 
will further establish their significance for examining how students engage and respond to project 
ownership, understanding scientific concepts, and developing STEM self-perceptions, further promoting 
inclusive teaching and learning. 
 
 
Poster #24: Reimagining Assessment as Evolution: Advancement Over "Closing the Loop" 
 

• Patricia Moore-Martinez, Rachael Groner, and Dana Dawson, Temple University 
 

Assessments are often designed by those adjacent to the classroom to evaluate learning and to 
implement corrections when outcomes fail to meet expectations. This poster will focus on prioritizing, 
from the get-go, those inside the classroom and already dedicated to pedagogy practice—faculty, 
students, and the centers for teaching and learning—to develop the questions, assessments, and steps 
that go beyond “closing the loop” to evolving a practice of assessment. The poster will include advice 
on how to curate the vast amounts of data gathered by an institution to be used by those “on the 
ground.” It will share strategies to create an atmosphere of growth and positive change from soup to 
nuts, as well as preliminary conclusions from these efforts. 
 
Poster #25: Practice to Promise: Design and Implement a Sustainable Assessment Process 
 

• Yan Cooksey and Danya Oscherwitz, Southern Methodist University 
 

How can you design and implement a sustainable general education assessment process at your 
institution? How can you overcome big challenges and develop strategies for managing general 
education assessment? How can assessment processes and results be made to matter for students 
and faculty, and engage the participation of more stakeholders? With this poster, you will 1) learn the 
general education assessment model that Southern Methodist University uses across campus, 2) have 
dialogues among peers and identify top challenges and strategies of managing general education 
assessment, and 3) take away transferable lessons that we’ve learned and apply them to your own 
institution. 
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Poster #26: Third Way Civics: Classroom Citizens as Agents of Change 
 

• Trygve Throntveit, Minnesota Humanities Center 

• David Roof and Anand Marri, Ball State University 
 

Third Way Civics (3WC) is a primary source-based, structured-inquiry approach to civic learning for 
undergraduates. Its aim is to foster student appreciation for the complexity of history and its legacies; 
the value trade-offs involved in deciding public questions; and the potential for citizens to work across 
differences on common goals and acknowledge the humanity of those with whom they deeply disagree. 
It is also designed to put students at the center of their civic learning, empowering them as collaborative 
knowledge producers and positioning the instructor as facilitator and coach. This poster will outline the 
3WC philosophy and curriculum; share results from the first eighteen months of the initiative; immerse 
participants in a 3WC-style civic learning experience; and invite feedback. 
 
 
Poster #27: A Powerful Representation of Human Thinking in the Hands of Learners and 
Teachers 
 

• David Foley, Université de Sherbrooke 
 

If we can design a means to naturally and efficiently map out the evolving understanding of concepts 
that matches closely how the brain works, then we can provide a structure for 1) students to improve 
understanding and help scaffold their learning on prior knowledge, 2) teams to improve alignment by 
helping them understand everyone’s view, and 3) teachers to help assess levels of learning by 
accessing a much deeper view on individual work and team work. This poster will highlight twelve years 
of research and developments to achieve this goal finally led to a solid design called “concept-space”: a 
graphical workspace inspired by strong theoretical foundations that was iteratively improved through 
four cycles of pilot projects, analysis, and redesign in various fields (engineering, software science, 
biology, entrepreneurship). 
 
 
Poster #29: Teaching Toward Justice: Supporting Faculty Learning for DEI Curricular Change 
  

• Mairead Sullivan, Jennifer (Jae) Williams, and Kat Weaver, Loyola Marymount University 
 
This poster will showcase the experiences of a faculty and administrator team that collaborated to 
promote faculty empowerment in curricular change. Our Teaching Toward Justice initiative modeled a 
unique approach to faculty empowerment which has shifted campus culture and seeded widespread 
curricular change. 
 
 
Poster #30: Written Feedback as Conversation 
 

• Sandy Vandercook, New Orleans Baptist Theological Seminary 
 

Many students see teachers as "comma cops" because of the nature of the feedback teachers write on 
their students' papers. When teachers approach grading from this perspective, they give students the 
impression that writing is a one-way process: students write, and teachers correct. A better perspective 
is for teachers to use written feedback as conversation. Teachers who approach writing from an 
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instructional-conversational model rather than from a deficit model provide comments that help 
students have more control over their revisions. The poster will provide a brief explanation of the 
importance of using teacher feedback as the basis of a conversation between the writer and the reader 
rather than between the student and the teacher. Additionally, the poster will include examples of the 
types of comments that lend themselves to this model. 
 
 
Poster #31: The Work Is Already Being Done: Uncovering Opportunities for Assessment 
 

• Olivia Tufo and Sarah Leibrandt, Western Interstate Commission for Higher Education 

• Jeffery Alexander, Truckee Meadows Community College 
 

This poster is designed to stimulate conversation regarding strategies for developing partnerships with 
stakeholders across and outside the institution to aid in the development of general education learning 
outcomes and the assessment of those outcomes. Based on the collaboration between a community 
college and a regional education compact, the shared examples demonstration how to bring together 
multiple partners to successfully embed general education outcomes in transfer and apprenticeship 
initiatives.  
 
 
Poster #32: Removing Barriers to General Education: Meeting Students Where They Are! 

 

• Gregory Bosworth, Saint Charles Community College 
 

As the landscape of higher education changes and evolves, general education has been at the center 
of the discussion. Whether you are for the radical redesign, or you favor the traditional approach, this is 
a session for the higher education community to gather and have a spirited discussion on the future of 
general education programs in higher ed. 
 
 
Poster #33: Rethinking Critical Thinking: Innovation in the Curriculum and Assessment 

• Jacob Thompson and Lindsay Couzens, University of Nevada Las Vegas 

 
We examine the process and implications of including a wide variety of "non-traditional" classes in 
general education critical thinking curriculum. For a long time, the critical thinking general education 
curriculum at our university has been dominated by a handful of classes that stress very traditional 
approaches to critical thinking. Recently our university began the process of diversifying its critical 
thinking curricular offerings by including a variety of new courses that would not have been included in 
that category in the past. Prominent new and prospective curricular additions include courses in 
financial literacy, digital and media literacy, and Python (computer) programming. Other "nontraditional" 
critical thinking classes in the sciences or fine arts may be proposed in the future. We ask what how 
these classes might impact students, disciplinary silos, and general education writ large. We also ask 
what other "non-traditional" classes might be included in an innovative critical thinking curriculum, and 
how might those classes be meaningfully assessed. 
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Friday, February 10, 2023 
 
 
7:00 a.m. – 5:00 p.m. Conference Registration and Membership Information 
 
7:00 a.m. – 7:45 a.m. Newcomers’ Meeting (also serving breakfast) 
 
7:00 a.m. – 8:00 a.m. Continental Breakfast 
 
8:00 a.m. – 9:00 a.m. Friday Morning Plenary Session 
 
 
Digital Equity: Concept to Delivery 

 
• Angela Thi Bennett, Digital Equity Program Director, U.S. Department of Commerce, National 

Telecommunications and Information Administration 
 

Come prepared with your questions to talk about the National Telecommunications and Information 
Administration’s existing broadband grant programs and the role of digital equity efforts in reducing 
economic, educational, and social inequality. The presenter will share how colleges and universities 
can get involved in our programs and digital equity efforts across the country. 

 
 

9:30 a.m. – 10:30 a.m. Concurrent Sessions—Pecha Kuchas and Dialogue for 
Learning Sessions 

 
 
Session 1 – Pecha Kuchas (all in same location): 
  
1st Pecha Kucha: Disinterring Critical Thinking from the Introductory STEM Curriculum 
 

• Christina Schmidt and Mark Sarvary, Cornell University 
 
Critical thinking is often implicitly taught, which presents challenges for assessment and student-self 
efficacy. We developed a discipline-independent online short course that explicitly teaches students to 
identify critical thinking skills and understand how critical thinking is important for their academic 
success. This course was incorporated into four large-enrollment introductory STEM courses, and 
assessment shows a significant increase in student self-efficacy regarding identifying and describing 
critical thinking skills and explaining the importance of critical thinking for students' academic success. 
Participating in this discipline-independent course ensures students’ basic understanding of what 
critical thinking entails, providing a foundation for instructors to develop course material to explicitly 
teach critical thinking within the context of their disciplines. 
 
 
2nd Pecha Kucha: Does Traditional Assessment Meet the Needs of Today's Students? 
 

• Jackie Guendouzi, Southeastern Louisiana University 
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Should we radically rethink our methods of grading and assessing students to align with competency or 
skills-based approaches to meet the needs of the modern learner? Although teaching methods, 
particularly in online education, have embraced technology and more innovative methods of 
engagement, assessment methods have lagged behind. We still cling to assessment methods that 
have been around for decades, often under the guise of "well this is how I was assessed, and students 
need to able to pass traditional exams." Post COVID, there is a crisis in higher education with 
progression and retention rates suffering. The question this presentation will address is whether this is 
not just a result of the lockdown period and disruption to education but an issue that was emerging prior 
to 2020. Do we need to radically rethink the ways in which we assess and grade today's students? 
 
 
3rd Pecha Kucha: Gen Ed and Social Justice: Developing Competencies for the Twenty-First-
Century Learner  
 

• Priscilla Hobbs, Southern New Hampshire University 
 
Recognizing the critical role that general education plays in the lives of students and the fabric of 
society, this presentation will demonstrate how one university transformed its program to a skills-based, 
competency-driven curriculum focused on social justice, diversity, and civic engagement. 
 
 
Session 2 – Dialogue for Learning: Weaving Civic Projects into General Education to Foster 
Professional Growth  
 

• Jason Lindo, Alexandra Terrana, and Rachel Kim, Minerva University 
 

Minerva University takes a multi-faceted approach to general education, including a curriculum founded 
upon practical and transferable knowledge, teaching practices based in the science of learning, and 
intensive integration of academics, student life, and professional development programming. Our 
session will present a high impact practice tying all such dimensions together, Civic Projects, which 
every student completes as part of their general education. Students work in small groups to address 
real-world challenges hosted by local organizations, establishing a unique opportunity for them to 
combine coursework with meaningful community engagement and interactions with professionals. We’ll 
present key principles to be used to develop similar initiatives at other institutions and guide participants 
to reflect on concrete steps to weave civic engagement and professional development into general 
education pedagogy. 
 
 
Session 3 - Dialogue for Learning: Collaboration and Partnership in Building an Intentional 
General Education Program 
 

• Jennifer Hart, Wayne State University 
 
What does general education look like beyond course lists and curricular maps? How can we leverage 
university resources to support an intentional and engaged general education program that provides a 
foundation for lifelong learning and supports the success of both students and instructors? In this 
session, we will explore some best practice examples and work together to identify opportunities for 
collaboration and partnership with campus stakeholders that can help make program efforts more 
feasible and sustainable in the context of limited funding or dedicated personnel. 
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Session 4 – Dialogue for Learning: Strategies for Increasing Faculty Engagement with General 
Education Assessment 
 

• Amy Jennifer Billman, HACC, Central Pennsylvania's Community College 
 
One of the greatest challenges to meaningful general education assessment is getting faculty buy-in. 
Faculty resistance to general education assessment stems from fear, misunderstanding, distrust, and 
time constraints. This resistance creates challenges for leaders of general education assessment. This 
presentation will showcase one community college’s strategy for increasing faculty engagement with 
general education assessment and the faculty response to the new process. Findings over three 
semesters of data collection suggest that faculty engagement increases when a) communications about 
the assessment process are clear, b) ongoing support and training resources are provided, and c) 
chairs and deans actively participate in supporting faculty participation. Session participants will leave 
with practical steps for making general education assessment more meaningful to faculty and 
increasing faculty engagement. 
 
 

Session 5 – Dialogue for Learning: The General Education Soup Mix: Keeping It Fresh 
 

• Cassandra Jones, Kimberly Driver, Angela Lanier, Jim Smith, and Betsy Leonard, Montgomery 
Community College 

 
This session will discuss the lessons learned in implementing a revised general education program 
over the past seven years. Some of the discussion topics will include changes in communication, 
assessment, and course certification. The session presenters will represent different perspectives and 
roles in implementing a general education program. 
 
 
Session 6 – Dialogue for Learning: CPL as a Tool for Equity, Certification Pathways, and 
Student Success 
 

• Julia Rickert, Elizabeth Colon, and Michelle Navarre Cleary, College Unbound 
 
The College Unbound Learning in Public team will engage participants in a discussion around the 
power of credit for prior learning (CPL) to increase equitable outcomes for nontraditional college 
students. In addition to increasing graduation rates and accelerating time to completion, CPL engages 
nontraditional college students by honoring and crediting their lived experiences. We will walk through 
the case for investing in CPL in order to create a more equitable college experience for adult working 
and/or parenting students. 
 
 
Session 7 – Pecha Kucha: UF Quest to Reimagine General Education Inside and Outside the 
Classroom (3 Pecha Kucha presented on one topic from a single institution) 
 

• John Krigbaum, J. Richard Stepp, Derek Farnsworth, and Selman Hershfield, University of 
Florida 

 
This session is centered on three Pecha Kucha that will highlight UF Quest, an innovative four-year 
program at the University of Florida focused on creative general education coursework, experiential 
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learning, and an ePortfolio. UF Quest emphasizes the importance of creative and meaningful 
coursework tackling important and timely issues, and in facilitating transdisciplinary connections and 
experiential opportunities both inside and outside the classroom. An icebreaker will start the session, 
followed by three Pecha Kucha presentations that weave together the UF Quest experience. 
Participants and attendees will then participate in shared discussion focused on best practices for 
faculty-student engagement, meeting general education SLOs, experiential opportunities on and off 
campus, and student milestones. 
 
 
Session 8 – Dialogue for Learning: Redesigning Gen Ed Science Courses to Provide Students 
the Skills They Need 
 

• Christopher Murphy, The College of New Jersey 
 
The COVID-19 pandemic has brought into sharp focus the need for a science-proficient citizenry, but 
general education sciences courses often focus on transmitting to students the most important 
concepts of a discipline, rather than training engaged citizens. Through small-group and collective 
discussion, participants in this session will explore how the goals, structures, and pedagogies of 
general education science courses can be redesigned to provide students with the skills they need to 
apply scientific knowledge and reasoning in their personal, civic, and professional activities. 
Participants will learn about successful approaches from fellow participants and the facilitator, and as a 
result, will be ready to engage in redesign efforts, either in their own courses or as part of larger-scale 
curricular revision. 
 

 

Session 9 – Dialogue for Learning: Championing Teaching and Learning Beyond the Pandemic 
 

• Terri Matiella, Claudia Arcolin, and Cynthia Roberts, University of Texas at San Antonio  
 
The pandemic transformed all of our teaching in one way or another. The Champions structure, initially 
put into place to help faculty transition to an online environment, has evolved into a place for 
pedagogical discussions on how to best help faculty and ultimately students in the College of Sciences 
at the University of Texas at San Antonio, and produce resources to do so. We have seen the power of 
a community of practice overcome the sense of isolation and burnout. Takeaways from our lessons 
learned can help session participants create a safe space where faculty feel comfortable taking risks 
and can rely on a peer support network. 
 

 

Session 10 – Dialogue for Learning: Innovation at Scale: Adopting Universal Design for 
Learning Across Campus 
 

• Thomas J. Tobin, University of Wisconsin—Madison 
 
Most of us know how to implement universal design for learning (UDL) in individual activities, courses, 
and service interactions. But how do we go from having a few people who know a lot about inclusive 
design to helping everyone to know and do a few keystone practices based on the UDL framework? In 
this interactive session, you will learn how the principles and checkpoints in the UDL framework 
translate into all-campus action plans for UDL along three strategic pillars of access, inclusion, and 
predictability. You will take away models for attracting funding, resources, and time for systemic UDL 
application. 
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10:30 a.m. – 11:15 a.m.  Networking Break 
 
11:15 a.m. – 12:15 p.m. Concurrent Sessions—Pecha Kuchas and Dialogue for 

Learning Sessions 
 
 
Session 1 – Pecha Kuchas (all in same location): 
 
1st Pecha Kucha: Faculty Development, Formative Assessment, and Student Success: A Mini 
Case Study  
 

• Katherine Yngve, Purdue University 
 
It is not enough to (attempt to) increase diversity of our students, faculty, and/or staff. It is not enough to 
build centers and mentoring programs for BIPOC students, staff, or faculty (vital though they are). It is 
also critically important to (attempt to) teach students of all ethnic backgrounds to be less 
ethnocentric—and to value this as a career competency. In this case study, we will look at how 
individualized formative assessment, using validated psychometric instruments in large enrollment 
undergraduate STEM courses, appears to have reduced ethnocentricity and improved retention and 
graduation of marginalized student groups. 
 
 
2nd Pecha Kucha: Lessons Learned from Assessing General Education with Designation Maps 
 

• Michael Young and Emily Thompson, Salt Lake Community College 
 
How do you ensure general education assessment provides meaningful, reliable data and 
simultaneously gives faculty concrete ideas they can apply to improve pedagogy, cross-pollinate ideas 
across multiple designations, and deepen student learning? This session will describe the collaborative 
effort between faculty and administrators at Salt Lake Community College (SLCC) to map out the 
student learning outcomes across twelve general education designations. This session will also explain 
how the general education learning outcomes map was used to create signature assignment and 
reflection guides and reimagine the assessment process to improve curriculum, transform our general 
education program, enhance the use of the ePortfolio for the faculty and student, and improve our 
overall assessment process. 
 
 
3rd Pecha Kucha: What Can You Learn from 16 Million Syllabi? 
 

• Joe Karaganis, Open Syllabus 
 
This Pecha Kucha will highlight some of the current lines of work at Open Syllabus—a non-profit 
curricular mapping organization that works with a massive teaching archive of 16 million syllabi. These 
lines include large-course articulation prediction as a support for course transfer, mapping and 
organizing learning outcomes as a support for curricular design and school-to-work transitions, and 
tracking demand for OER and OA materials across the curriculum. 
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Session 2 – Dialogue for Learning: Infusing DEI Across the General Education Curriculum 
without Increasing Credit Requirements 
 

• Laura Poms, Bethany Usher, and Debra Stroiney, George Mason University 
 
This session will focus on meeting the twin challenges of enhancing an existing general education 
program to integrate diverse, antiracist, and global perspectives while not increasing the number of 
credits students are required to complete. Lessons learned—the good, the bad, and the ugly—from a 
multiyear revision process will be shared, specifically addressing how decisions were made to infuse 
diversity, equity, and inclusion (DEI) across the general education curriculum as opposed to a stand-
alone course. Methods for involving the entire university community, including students, faculty, 
administrators, staff, and alumni, to increase acceptance and buy-in will be discussed. The session will 
also address overcoming resistance to curricular change and determining unintended consequences on 
student educational progress. The key takeaways regarding change management are relevant to all 
institutions, regardless of size or focus. 
 
 
Session 3 – Dialogue for Learning: Data-Driven Collaborations for Continuous Improvement in 
Gen Ed Assessment 
 

• Elizabeth Shrader and Sarah Young, Community College of Baltimore County 
 
A continuous improvement mindset can be applied to create a vibrant assessment framework that 
leverages both technology and faculty-developed intervention strategies to improve student outcomes. 
In this session, we will explore how data-driven interventions along with collaborations among student 
support professionals from across a college community enable strategies that can improve student 
success in meeting general education outcomes by creating an effective assessment–intervention–
reassessment cycle that is both responsive to student needs and authentic to course content. Using 
technology tools to enhance communication and collaboration is an essential part of this process. By 
connecting faculty to resources for student support across the college, intervention strategies become 
holistic. 
 
 
Session 4 – Dialogue for Learning: Using Your General Education Program as a Driver of Equity 
 

• Bridget Trogden, Clemson University 

• Jennifer Hart, Wayne State University 

• Bethany Miller, Macalester College 

• Bruce Umbaugh, Webster University 

• Margaret M. Mulrooney, James Madison University 
 
Does your general education program support equitable and inclusive education on your campus? Do 
you ever wonder how to better integrate your general education program’s goals with institutional equity 
goals—through student learning outcomes and courses, content, faculty development, assessment, 
policies, career preparation, and other factors? If so, this session is for you! From beginners to experts, 
we invite you to engage in dialogue and discussion as we parse out current and future states at the 
intersection of gen ed programs and equity. 
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Session 5 – Dialogue for Learning: Marginalized and Minoritized in General Education: A Call for 
Better Implementation Design 
 

• Amy Johnson, Vanderbilt University 
 
A commitment to equity at institutions of higher learning is both a moral imperative and a strategic 
response to the changing academic landscape. Elite institutions have exposed a desire to attract 
students, faculty, staff, and administrators from diverse backgrounds and communities. However, they 
have often relied on name recognition and financial incentives to bring in people who have been 
historically marginalized and excluded from such institutions. In response to the changing landscape of 
higher education—fewer traditionally college-aged students, fewer White and affluent applicants, 
questionable value, and more competition—elite schools have had to change tactics. Providing people 
from marginalized and historically excluded communities with an inclusive, equitable, and value-rich 
experience has taken on prominence. Incorporating high-impact practices (HIPs) and experiential 
learning has been one method to ensure that every student has a mentored, high-quality experience, 
which supports recruitment, satisfaction, and learning outcomes. The second method has been to 
infuse diversity, equity, and inclusion goals and topics into general education courses or implement 
“diversity” requirements in general education programs. While laudable, these methods can come at an 
unanticipated expense to minoritized and marginalized faculty, staff, and students. The institutional 
implementation of HIPs and diversification of general education must be strategic, inclusive, and 
equitable. It must meet the needs of all students as well as protect vulnerable and marginalized faculty 
and staff who may serve as instructors, mentors, and advisors. The presentation is applicable to 
faculty, staff, and administrative leaders. Participants will have the opportunity to discuss goals, identify 
obstacles and opportunities specific to their institution, and begin an action plan. The session will 
include 1) a broad understanding of impetus to infuse/enhance diversity, equity, inclusion, and 
belonging in general education/core experiences; 2) an understanding of the potential opportunities and 
obstacles of implementing an experiential learning requirement; and 3) a guided reflection process to 
identify stakeholders and partners, foster buy-in, and develop equitable implementation and 
assessment processes. 
 
 
Session 6 – Dialogue for Learning: The Collaboration Initiative: Students and Faculty Partner on 
Assessment 
 

• Rebecca Comfort and Adam Tamashasky, American University 
 
Taking inspiration from the Freirean principle of co-intentional education, American University’s 
Complex Problems first-year seminar program created a committee comprising both students and 
faculty to guide and facilitate program assessment efforts in academic year 2021–22. This committee 
was formed as an intentional space to uplift student voices within the assessment process. In this 
session, we’ll describe the committee’s formation, project, and assessment results and continuation in 
academic year 2022–23. Participants will discuss the merits of student involvement in assessment and 
consider how to bring students into their own assessment and evaluation projects. 
 
 
Session 7 – Dialogue for Learning: Integrating Teaching, Learning, and Assessment: Lessons 
from the Camino 
 

• Jim Barber and Ben Boone, William and Mary 
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How do you assess the learning that happens on a two hundred-mile hike? Join us for an engaging 
discussion about frameworks for assessing integrated learning experiences. The presenters lead a 
study abroad program focused on pilgrimage and identity. This five-week program meets a general 
education requirement and consists of three academic courses and a two hundred-mile pilgrimage 
along the Camino de Santiago in Spain. We will share our philosophy and techniques for weaving 
together both the content and assessment across these learning experiences that span traditional 
classroom spaces and the trails of the Camino. Session participants will have the opportunity to reflect 
on their own campus practices and develop ideas for how to document and assess learning across 
varied learning experiences and environments. 
 
 
Session 8 – Dialogue for Learning: A Framework for Assessment of Higher Education in Prison: 
Exploring Student Success 
 

• Lindsay Paturalski, University of Notre Dame  

• Alesha Seroczynski, Holy Cross College 
 
In 2021, the Institute for Higher Education Policy released an assessment framework for college-in-
prison programs, noting key performance indicators (KPIs) of success (IHEP, 2020). Using the KPI 
framework, we conducted two waves of research in the Moreau College Initiative (MCI), a program 
sponsored by Holy Cross College and the University of Notre Dame that offers both AA and BA 
degrees to students who are incarcerated at Westville Correctional Facility in northwest Indiana. We 
explored IHEP KPI markers related to student success and academic quality. Our paper will discuss 
some of our findings; why colleges and universities entering the higher education policy landscape 
need to prioritize assessment from the start; the functionality of the IHEP KPI Framework for emerging 
and established programs; and future plans for assessment at MCI. 
 
 
Session 9 – Dialogue for Learning: Beyond Inclusion: Teaching for Civic Engagement and 
Social Participation 
 

• Bryan Dewsbury, Florida International University 
 

The relationship between science and the U.S. experiment in democracy is enshrined in the declaration 
of independence. Historians have identified the strong influence of the enlightenment scholar John 
Locke on Thomas Jefferson's words in the declaration, and the degree to which all citizens are 
expected to approach social membership as a commitment to scientific thinking pertaining to making 
society more just, reasonable and successful. In this interactive session we will a) explore the Deweyan 
notion of education as formative preparation for civic engagement and b) identify specific activities in a 
STEM classroom that can engage students in that preparation. Participants will leave with ideas on how 
to rethink the role of their curriculum, and suggestions for embedding specific practices within the 
course.  
 
 
Session 10 – Dialogue for Learning: General Education in the Malaysian Context 
 

• Dr. Zarina Othman and Khairul Anwar Mastor, National University of Malaysia 
 

Variety – Flexibility – Versatility – Futuristic – Juke Box Approach; CITRA UKM (Universiti Kebangsaan 
Malaysia and the National University of Malaysia) will be presenting its experience in innovating a new 
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General Education structure that amplifies sophisticatedness, integration, technology, cross discipline 
and application. The job employability and marketability in this current era have moved towards a more 
inclined trend that needs to be in sync with the world challenges and towards the 4IR—the fourth 
industrial revolution. Employers are in need of hiring those who possess multidisciplinary knowledge. 

 
 
12:15 p.m. – 1:45 p.m. Lunch on Your Own 
 
2:00 p.m. – 3:15 p.m. Concurrent Workshops—Pecha Kuchas and Theory-to-

Practice Workshops 
 
 

Session 1 – Pecha Kuchas (all in same location): 
  
1st Pecha Kucha: When the Headset Comes Off: Facilitating Real-World Learning with Virtual 
Reality Experiences 
 

• Nathan Williams, North Carolina State University 
 
Have you considered making use of virtual reality (VR) in your courses, but don't know where to start? 
Or maybe you're skeptical whether VR can be used effectively in ways that encourage small-group 
interaction and other aspects of high-quality pedagogy? This presentation will provide an overview of 
immersion-based VR technologies that can be incorporated into a variety of courses. In the example 
course application, you'll see how a parks and recreation course used VR when field trips weren't a 
possibility, along with viewing examples of student-created work. The presentation will then provide a 
model for building small-group "Adventure Team" assignments that can engage students in virtual 
exploration with clear expectations and creative evidence of learning assessments. 
 
 
2nd Pecha Kucha: When the Playing Field Changes: How an Effective Assessment Method Failed 
 

• Tylir McKenzie, Highline College 
 
For nearly a decade, the utilization of student self-reflections as a measure of knowledge and 
understanding has been the cornerstone of my pedagogy. Aligning with principles of feminist pedagogy, 
this assignment sought to decentralize myself (the teacher) as the sole authority in the classroom, 
value student experience as central to learning and knowledge construction, and practice teaching as 
the role of midwife. However, what was an effective method, proven by dissertational research, failed 
epically when I attempted to utilize it at a new institution with vastly different student demographics. 
This presentation will capture past success and present challenges, with hopes to engage others about 
their own experiences and build a future collaborative community of likeminded educators. 
 
 
3rd Pecha Kucha: Building Bridges and Gateways Through Service in General Education 
Innovation 
 

• David Marlow, University of South Carolina Upstate 
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With the goal of building bridges between disciplines and providing gateways for further student 
involvement in service learning and community engagement (SL/CE), this Pecha Kucha session will 
report on one regional comprehensive university’s interdisciplinary efforts to bring SL/CE pedagogies to 
first- and second-year students where retention and growth are pivotal. Our diverse eleven-member 
team seeks to encourage interdisciplinary collaboration while impacting student learning, satisfaction, 
job preparation, and retention. The presentation will share the history, current progress (currently pilot 
stage), and expected outcomes of our ongoing initiative, centered around a single campus-wide focus 
on ecological sustainability in reciprocal partnership with a local nonprofit conservancy, including a 
summer workshop for self-selecting faculty participants. Audience insights, suggestions, and questions 
will be welcome during the discussion time. 
 

Session 2 – Theory-to-Practice Workshop: Active Learning for Gen Ed: A Nexus of Learning, 
Transformation, Equity, and Inclusion 
 

• Peter Doolittle and Amanda Walters, Virginia Tech 

• Krista Wojdak, Appalachian State University 
 
The concept of active learning dominates the higher education instructional landscape. With several 
reviews demonstrating active learning's effectiveness in improving student learning and performance, 
especially for students from underrepresented groups, the concept of active learning has come to serve 
as a paragon for quality higher education instruction. Unfortunately, these positive findings are marred 
by a lack of specificity regarding what constitutes active learning instructional strategies and course 
design. This workshop will focus on a) identifying cognitive and affective active learning attributes that 
have significant empirical support; b) leveraging these attributes in the construction of a general 
education course design that supports transformation, equity, and inclusion; and c) integrating 
empirically supported active learning instructional strategies in the implementation of the general 
education course design. 
 
 
Session 3 – Theory-to-Practice Workshop: Revising the Gen Ed Program for Social Justice, 
Inclusion, and the Transdisciplinary 
 

• Martha Brenckle and Martha Hubertz, University of Central Florida 
 
In revising our general education program, our large public university incorporated other twenty-first-
century concerns: diversity, equity, and inclusion; civic engagement; transdisciplinary nature of 
knowledge-making; and other high-impact practices. The presenters will work from the university 
administrative level to classroom practice. 
 
 
Session 4 – Theory-to-Practice Workshop: Faculty Leadership: A Value Proposition 
 

• Samantha Veneruso, American Geophysical Union 
 
What's the value of faculty leadership? How does faculty leadership support curricular and institutional 
change? Join us for this interactive session where we will explore the role and value of faculty 
leadership in organizational innovation and change. This session will help faculty approach their roles 
with more awareness, strategies, and language that will support them in their role as change agents. 
Additionally, it will help administrators understand the value of faculty leadership and how to support 
faculty leaders as effective change agents. 
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Session 5 – Theory-to-Practice Workshop: Transforming the Academy: Meditation for Managing 
and Facilitating Change 
 

• Kristine Hurst-Wajszczuk, University of Alabama at Birmingham 
 
Mindfulness meditation can be used in classroom, extracurricular, and advising settings to teach 
students to manage stress. A meditation teacher certified in Koru (derived from mindfulness-based 
stress reduction), the presenter has offered over forty workshops since the beginning of the pandemic, 
largely to young adults. Over the years, her students have reported a marked reduction in anxiety, 
improved sleep, and increased joy and productivity. In this workshop, we will explore both psychological 
and physiological benefits of meditation. Attendees will learn a few easily implemented skills, along with 
various contexts in which they may be used. 
 
 
Session 6 – Theory-to-Practice Workshop: Reframing Education Through the Students' Eyes: 
Learner Experience Design 
 

• Christian Rogers, Indiana University–Purdue University Indianapolis 

• Jerry Schnepp, Judson University 
 
Learner experience design (LX) can help educators meet the expectations of evolving students and 
learning contexts. LX incorporates techniques, mindsets, and approaches from the field of user 
experience (UX) and design thinking with a focus on empathy for students. Having a deep 
understanding of student perspectives enables educators to create innovative, engaging, and effective 
learning and assessment opportunities. 
 
 
Session 7 – Theory-to-Practice Workshop: Engaged Faculty, Engaged Students? 
 

• James M. Lang, Independent Scholar  

• Mays Imad, Connecticut College 

• Todd Zakrajsek, University of North Carolina Chapel Hill 

• Olivia Fleming, OneHE 

• C. Edward Watson, AAC&U 
 
There has been a lot in the media about faculty “burnout,” but how do we develop the conversation? 
How do we move forward with small steps to work and support faculty in their everyday work lives? In 
this session, panelists will debate and highlight this perceived status and explore how and where we 
should start to understand faculty’s needs, open up their voices by giving them space to engage, and, 
hopefully, change the narrative to one that is motivating and supportive. There will also be a short 
demonstration of the community-led OneHE platform highlighting the expert-led content that supports 
faculty engagement. 
 
 
Session 8 – Theory-to-Practice Workshop: Closing Equity Gaps: The Impact of Authentic 
Relationships on Sense of Belonging & Retention 

 

• Joe Michie, Mentor Collective  
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The importance of sense of belonging in determining the likelihood of student retention in higher 
education is well documented; as is the efficacy of near-peer mentorship to build it. Well-constructed 
mentorship programs provide clear outcomes, offer a vehicle for identity-conscious student success 
strategies, and give institutions real-time insights into the challenges students face. Hear from Joe 
Michie, Senior University Relations Director of Mentor Collective about how 100+ colleges and 
universities have implemented peer mentorship to extend their institution’s culture to over 200,000 
students and complemented a robust, reimagined support ecosystem that increases sense of 
belonging, student retention, and graduation rates with inclusive, student-driven strategies. 
 
Session 9 – Theory-to-Practice Workshop: Data-Driven Decisions: We Won the Argument! Now 
What?  
 

• J.T. Torres and Michael Ben-Avie, Quinnipiac University 

• Robert Wilkinson, Texas A&M International University 

• Kimberly Daughtery, Sullivan University 

• Nicholas Santilli, Society for College and University Planning 

• Megan Schram-Possinger, Rutgers University 

• Justin Hoshaw, Waubonsee Community College 

• Lina Digenova, McGill University 
 
This presentation will first define the concept of integrated planning and then show how it can be used 
to further institutional strategic planning and decision-making. Presenters will discuss how they, as 
assessment personnel, have been drivers of institutional change and served as partners in strategic 
planning. Presenters will also discuss why assessment personnel should redefine their roles beyond 
"suppliers of data" and become directly involved in institution decision-making. 
 
 
Session 10 – Theory-to-Practice Workshop: The Impact of OER on General Education 
Enrollment Numbers 
 

• Tanya Spilovoy and David Harris, Rice University and OpenStax 

• James Glapa-Grossklag, College of the Canyons 

• Lisa Young, Maricopa Community College 

• Anthony Palmiotto, Rice University 
 
How do open educational resources impact general education enrollment numbers? Learn about 
national enrollment research, trends, and the equity-focused high quality textbooks at OpenStax. Also 
learn the impact of OER on enrollment from two administrators at the College of the Canyons in 
California and Maricopa Community Colleges in Arizona. Sessions participants will engage in a variety 
of ways, including completing an interactive worksheet to brainstorm OER best practice, 
implementation, data collection, reporting, and the OER enrollment strategy at their institutions. 

 
 
3:15 p.m. – 3:30 p.m. Refreshment Break 
 
3:30 p.m. – 4:30 p.m. Concurrent Sessions—Pecha Kuchas and Dialogue for 

Learning Sessions 
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Session 1 – Pecha Kuchas (all in same location): 
  
1st Pecha Kucha: Active Learning versus Lecture? An Innovative Look at an Old Debate 
 

• Todd Zakrajsek, University of North Carolina Chapel Hill 
 
Research consistently shows that lectures that include active/engaged learning are more effective than 
lecture alone. That line of research does not mean lectures are ineffective. If one cannot learn from a 
lecture, then there are a lot of us in higher education who would have learned very little to nothing. That 
is certainly not the case. Lectures can be effective, particularly when used with engaged learning 
strategies. That is what the research actually shows, and framing the discussion this way will 
encourage more faculty who are currently lecturing all of the time to begin to incorporate effective 
active/engaged learning strategies. 
 
 
2nd Pecha Kucha: Conceptualizing and Implementing Micro-Credentials in the Humanities and 
Social Sciences 
 

• Kristina DuRocher, Kennesaw State University 
 
This presentation will provide an overview of an innovative solution to offer students of all majors an 
opportunity to gain access to the experiences offered in our college and founded in our liberal arts 
curriculum through micro-credentials. This approach, with three pathways, ensures access for students 
both within and outside the classroom. 
 
 
3rd Pecha Kucha: Big Change Together: Redesigning Assessment Simultaneously with General 
Education Reform 
 

• Kathryn Ziegler-Graham and Mary Walczak, St. Olaf College 
 
For the better part of the past decade, St. Olaf College worked to update the general education 
curriculum. The work in general education culminated with a new general education curriculum (the 
OLE Core). During these same years, the college reexamined the role of faculty in assessment. At the 
same time, as the faculty finalized the general education curriculum, the faculty voted for the creation of 
an Assessment Committee, with members elected independent of the Curriculum Committee. The 
formation of an Assessment Committee concurrent with the redesign of the general education 
curriculum created space for a new vision of assessment. The Assessment Committee has worked with 
members of the General Education Taskforce and other stakeholders on the creation of intended 
learning outcomes for each of the OLE Core Attributes, and is in the second year of general education 
assessment under a new framework. These dynamic years of parallel changes in both general 
education and assessment have made space for innovative assessment plans and activities—initiated, 
led, and administered by faculty members. 
 
 
Session 2 – Dialogue for Learning: Launching Effective Transformation Through Shared 
Campus Leadership 
 

• Marcela Kostihova, Irina Makarevitch, Stacie Bosley, and Kathy Burleson, Hamline University 
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This workshop will lead participants in articulating a concrete plan for effective curricular and program 
transformation on their campuses, and foreground the need for campus-wide shared leadership at 
times of rapid change in higher education. Workshop leaders will share their experience of moving 
through an expedited program review of all academic programs at Hamline University, culminating in 
the transformation of over 80 percent of academic programs and the adoption of a new undergraduate 
curricular framework. The session will invite participants to identify the needed transformation on their 
campuses and define the necessary next steps in launching it: from anticipating likely barriers to 
change, through identifying unique campus assets, to defining transparent stakes that lead to collective 
ownership of the transformation process and results. 
 
Session 3 – Dialogue for Learning: More Than One Book: Enabling Faculty and Students to 
Broaden Their Learning Opportunities 
 

• Jacob Rohrer, Howard Payne University 

• Natalie Naik, Senior Partnerships Marketing Manager, Perlego 
 
We all know that reading multiple sources enriches research and enables students to expand their 
learning, but often this isn't possible because of cost and access barriers and the need for criticality—
not to mention finding the right tools to embed into teaching, with student expectations growing every 
year. In this session, we will explore the value of using multiple sources and how to be critical when 
selecting them. We will hear student perspectives, presented by lecturer Jacob Rohrer, on broader 
reading and the impact of this on students' perceived value of the course. Finally, we will share how, by 
using a multi-publisher learning library platform like Perlego, you can break down some of the 
traditional barriers and open up students to an affordable and practical way to access all the resources 
they need. 
 
 
Session 4 – Dialogue for Learning: UF Quest to Reimagine General Education Assessment at 
Scale 
 

• M. David Miller, Maria Cristina Leite, Aaron Thomas, and Timothy S. Brophy, University of 
Florida 

 
In this session, participants will be introduced to the process by which a comprehensive research 
institution designs an assessment protocol for general education at scale and the principles that guide 
the development of institutional assessment of general education. Using the University of Florida’s UF 
Quest rubrics as examples, attendees will examine our methodology to adapt the V.A.L.U.E. rubric 
design to the assessment of assignment types, our analytical methodology used to measure student 
achievement at scale, and discuss the feasibility of this process at their institutions. 
 
 
Session 5 – Dialogue for Learning: Open Practices as a Catalyst for Change, Access, and 
Success 
 

• Jose Alcaine, Jessica Kirschner, Hillary Miller, Sergio Chaparro, and Preeti Kamat, Virginia 
Commonwealth University  

 
Open practices such as open access publishing and open educational resources (OER) have emerged 
as options to increase access to scholarly outputs by removing financial, legal, and technological 
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barriers to access and reuse of scholarship and teaching materials. Barriers to widespread participation 
and adoption of open practices stubbornly remain and may be active in your campus or institution. This 
interactive session will empower you to identify and combat these barriers in your context and will 
provide strategies you can use to promote open practices and true knowledge sharing, an important 
principle in liberal arts education. 
 
 
Session 6 – Dialogue for Learning: What We Know Now: Our First Year Assessing Our New 
General Education 
 

• Amy Birge-Caracappa, Ilze Nix, and Jason Esters, Community College of Philadelphia 
 
Community College of Philadelphia was poised to implement a new system of general education just as 
the global pandemic hit, bringing new challenges in faculty and student engagement and complicating 
plans for a collaborative implementation and assessment process. In this session, we will share our 
successes and lessons learned as we implemented and began our assessment of our new general 
education requirements in fall 2021, starting with the essential skills of writing, research, and 
information literacy. Areas of interest include 1) best practices in engaging faculty; 2) solving structural 
and logistical assessment challenges (e.g., working with diverse disciplines in a unionized 
environment); and 3) solving problems related to data capture, visualization (e.g., software limitations), 
and interpretation (e.g., faculty reflections and survey results). 
 
 
Session 7 – Dialogue for Learning: Collaborative Strategies to Make General Education 
Meaningful Across Campus 
 

• David Stewart, Salvatore D’Amato, Kacie Liwosz, and Christine Demcie, D’Youville University 
 
This session will model radical collaboration, based on Bill Burnett and Dave Evans’ Designing Your 
Life and parallel thinking based on Edward de Bono’s Six Thinking Hats to 1) identify and articulate the 
benefits of incorporating general education learning outcomes meaningfully into classroom instruction, 
student activities, and career services; 2) recognize challenges to achieving those practices; and 3) 
generate creative approaches to overcoming those challenges that may be adopted or adapted for use 
at our own institutions. 
 
 
Session 8 – Dialogue for Learning: Now What? From Approval to Implementation: Developing 
Strategies for a Successful Rollout 
 

• Rachel Nunez, Hollins University 
 
The process of developing a new curriculum and getting it approved is intensive and challenging, and 
the final “yes” vote can feel like the end of the journey. But the real work has just begun. At this session, 
we will share how our institution is moving from approval of the proposal to rollout of the new 
curriculum, and brainstorm together how to support faculty, keep key stakeholders engaged, and 
identify potential challenges and opportunities. 
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Session 9 – Dialogue for Learning: Adjunctions: Leveraging the Power of Technology to 
Improve Independent Scholar Engagement 
 

• Matthew T. Jones, County College of Morris 

• Ian Doyle, Adjunctions 
 
This session will outline the challenges facing the adjunct community and showcase a new innovative 
solution to expedite adjunct selection and connect with a more diverse pool of independent scholars 
and candidates. The session will also include a demonstration of the multi-sided platform, Adjunctions. 
This solution was created to recognize the roll of the independent scholar and to transform the way that 
colleges and universities recruit, hire, and retain talent. 

 
 

4:45 p.m. to 5:45 p.m. Friday Afternoon Plenary Session 
 
 
Centering a "Pedagogy of Kindness" 

 
• Cate Denial, Bright Distinguished Professor of American History and Chair of the History 

Department, Knox College 
 
As we continue to weather a global pandemic, the Great Resignation, and high rates of faculty and staff 
burnout, it's clear that higher education needs to enthusiastically embrace kindness in all its operations. 
This session will explore what it means to center a "pedagogy of kindness" in our work: to practice 
justice, to believe students, and to believe in students. We'll talk about what this means in philosophical 
and practical terms and reflect upon our responsibility to create compassionate places of work and 
learning for everyone on our campuses. 

 
 
5:45 p.m. – 7:00 p.m. Networking Happy Hour & Poster Session (Cash Bar) 
 
 
Poster #1: How Should We Introduce Our Students to General Education? 

 
• Christopher Murphy, Lindsay Barndt, Ellen Farr, Drew Hopkins, Dave Conner, LaMont Rouse, 

and Shannon Conklin, The College of New Jersey 

 
Colleges and universities strive to increase the value students place on general education by 
introducing them to general education programs, often through presentations to students at the 
beginning of their academic careers. This poster will present the results of a randomized, controlled 
experiment in which students engaged with different introductions to general education: an auditorium 
presentation; interactive, small-group work on either a societal issue or career readiness; and an 
individual game exploration of the societal issue. The treatments differed in how engaged students 
were in their session, how essential they felt general education was to their education, and how 
important they rated five potential benefits of general education. These results can help inform 
institutions on how best to introduce their students to the value of general education. 
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Poster #2: Metacognitive Pedagogy: Teaching Students How to Learn...While Teaching 
 

• Cheryl Talley, Michelle Mosely, and Chaya Jain, Virginia State University 
 

This poster will provide information on a highly innovative and impactful intervention strategy that is 
being developed through a faculty/staff community of practice. Participants will come away with ideas 
on teaching practices that will enable a change in student learning behaviors. 
 
 
Poster #3: Keeping Liberal Arts Alive in Authoritarian Contexts: Parami University 
 

• Kyaw Moe Tun, Parami University 

• Kyle Anderson, Academic Programs International 
 

This poster will showcase how Parami University, a planned private, nonprofit residential liberal arts 
university in Myanmar, had to make major changes immediately following a military coup, which 
dismantled a fledgling democracy and its budding higher education system. Parami’s re-emergence 
sheds new light on the significance of the liberal arts, the purpose of general education, the value of 
online pedagogies, and student success and engagement to meet the needs of its community members 
in crisis contexts. 
 
 
Poster #4: Tri-University Assessment: Relevance, Accountability, and Integrity 
 

• Elaine Marchello and Susan Miller-Cochran, University of Arizona 
 
Our story begins with three state institutions being told to play nice and assess general education 
together. This poster tells our story of how these three institutions worked together to build a foundation 
for assessment that encompasses both accountability and improvement.  
 
 
Poster #5: Designing Undergraduate Research to Support the General Education Mission 
 

• Korryn Mozisek and Richelle Bernazzoli, Carnegie Mellon University 
 
This poster will present two models for summer undergraduate research courses at Carnegie Mellon 
University that have evolved beyond the traditional aims of undergraduate research to support the 
broader learning goals of general education: communication skills, analytical skills, and intellectual 
agility. The poster will explain the development of these models, highlighting intentional changes that 
have been implemented in order to leverage the multidisciplinary cohorts to foster common intellectual 
experiences for students, in line with the aims of general education. Attendees will be prompted to 
consider their experiences with cocurricular support of general education missions and to generate new 
ideas on how high-impact practices such as undergraduate research can be better integrated into 
general education designs. 
 
 
Poster #6: Fast and (Only a Little) Furious: How to Reform Your Gen Ed in Under a Year 
 

• Ashley Biser, David Markwardt, Danielle Hamill, and Nancy Comorau, Ohio Wesleyan 
University 
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Is it possible for faculty to completely revise the general education curriculum in a year? We did. Come 
learn how! This poster will share faculty and administrator “lessons learned” from their short but 
intensive efforts to build a compelling general education curriculum that speaks to the relevance of the 
liberal arts in the twenty-first century. The poster will provide strategies for engaging campus 
communities (including students), building on past setbacks, overcoming gridlock, and developing 
aggressive but realistic timelines for gen ed reform. Our goal is to help you accelerate your own 
curricular transformation processes without sacrificing vital faculty and student input.  
 
 
Poster #7: Re-envisioning General Education at Baylor: An Assessment-Based Strategy 
 

• Lenore Wright and Anne-Marie Schultz, Baylor University 
 
In 2021, Baylor University achieved the classification of a Research 1 university. Despite the 
university’s burgeoning research focus, intense efforts to support student success persist. Analyses of 
high DFW course rates, attention to first-generation student success, and concern for at-risk 
populations have given rise to exceptional faculty teaching and development. Baylor has realized that 
for general education to work, faculty must be newly invested in teaching. This poster will describe 
curricular reforms and pedagogical projects that promote innovation at Baylor—from new grant 
programs to repurposing sabbatical money for teaching innovation—and offer strategies for assessing 
the efficacy of general education reform in the face of significant institutional change. 
 
 
Poster #8: Transforming Health Communication Pedagogy Through Community Engagement 
and Experiential Learning 
 

• Holli Seitz and Sarah Rendon, Mississippi State University 
 
This poster will describe the implementation of, assessment of, and outcomes from a health 
communication course that involved developing health materials for two grant-funded health promotion 
projects. The professor and a student will describe major findings from surveys of students and student 
reflections (including changes in attitudes, confidence, and skills) and guide attendees through the 
process of incorporating community engagement and experiential learning into an existing course. 
 
 
Poster #9: Synergy in the Core 
 

• Paul Lewis, University of the Incarnate Word 
 
Imagine this scenario. It's commencement, and after the ceremony you are having a conversation with 
a student who has just graduated. You ask the following question: How would you describe your 
experience of the core or the general education curriculum? Wouldn’t it be great if that discussion 
turned out to be rich, full of reminiscences and insights, weaving threads between the various 
disciplines that comprise the core? How can we foster an experience of the core or general education 
curriculum that ensures a meaningful and lasting impression? If we had to create assignments in our 
discipline-specific courses that compelled students to think deeply about connections between topics 
presented in various courses of the general education curriculum, what would those assignments look 
like? How could we plot and plan to create for our students an experience of synergy—an ensemble 
effect—as they move through the core or general education curriculum? This poster will explore these 
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questions. The strategies shared will help you address the challenge of creating assignments that 
illuminate and activate connections between subjects in the general education curriculum. 
 
 
Poster #10: Community Learning Partnership’s Grassroots Civics Initiative: Reimagining 
Institutional Commitment 
 

• Sean Crossland, Utah Valley University  
 
The Community Learning Partnership (CLP) has been contributing to transformative social change by 
strengthening the workforce of credentialed, knowledgeable organizers and skilled leaders from and for 
low-income communities, communities of color, and immigrant communities since 2010. In 2021, CLP 
embarked on a three-year grassroots civics initiative focused on the premise that US democracy must 
not only be rebuilt, but reimagined. This poster will highlight key findings of the institutional 
transformation focus area of the grassroots civics initiative. 
 
Poster #11: On the Way, Not in the Way: Placing Gen Ed Into Career Pathways with Skill Badges 
 

• Glenn Whitehouse, Aysegul Timur, and Andrea Fortin, Florida Gulf Coast University 
 
How many times have you heard freshmen say something like "I'm getting my gen ed out of the way 
this year so I can study what I want to do after college." This poster will discuss using transferable skill 
badges as a way to start career pathways in gen ed, not after it. At Florida Gulf Coast University 
(FGCU), the presenters adapted the authentic assessment approach pioneered by the AAC&U to 
develop a skill badging system that honors the rich skill development already taking place in college 
classrooms. At FGCU, students earn badges in transferable skills such as teamwork by assembling a 
portfolio of artifacts from classes and activities that demonstrate achievement of the skill. The students 
then take part in an interview experience where they answer situational job interview questions such as, 
“Tell me about a time you used teamwork to solve a problem” using the examples documented in their 
portfolios. The badges prompt the students not just to develop the skill, but to become articulate about 
their skill story. There are three potential payoffs of this approach. First, the students start career 
engagement earlier in their college careers, and they see more coherence in their course of study, as 
badge pathways that started in gen ed get finished in upper-division courses. Second, transferable skill 
badges can help secure employer buy-in for the whole curriculum, as area professionals are invited to 
be guest badge interviewers. Finally, gen ed’s contribution to career preparation is recognized and 
deployed to benefit students, without vocationalizing the gen ed curriculum. This poster will help inspire 
and inform attendees to design a badge pathway that utilizes elements already happening at their own 
institutions. Finally, the poster will address building buy-in across silos for a badging initiative. 
 
 
Poster #12: A New Approach to Old Conversations: Open Resources and Pedagogy 
 

• Tonya Jackson, Mohave Community College 
 
The conference theme, “The Innovation Imperative: Empowering, Celebrating, and Rewarding Campus 
Change Agents,” carries a heavy weight in its title. In a world that is full of never-ending change and 
upheaval, it can be hard to make what feels like one more ask. However, when we can seat change in 
the empowerment of students and engage them in our passion projects as equals, it makes our faculty 
duties more enjoyable and rewarding, and the change itself mutates. The act of embracing open 
educational resources (OER) and open pedagogy (OP) can be presented as a change, not to 
procedure or process but rather a change in the core of our roles in the educational paths of our 
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students. This poster will explore what OER and OP truly entail, how to have productive discussions 
with faculty and staff to build support for OER/OP principles, and explore a basic exercise to start 
building a single OER lesson. Most likely, you’ve seen these OER championing sessions in the past, as 
I have myself. As the leader of our STEM area of interest, my team has moved from zero OER usage at 
the start of my tenure at our school to having only a handful of classes that still use traditional texts 
(and we’re working on those). In those eight years, I was not always the leader in title but have learned 
time and time again that leading from the middle can have a far greater impact than my current post 
where I can, in theory, lead from the top down. Having formally studied change management, I still 
firmly believe in the virtue of leading by example and personal experience. That view of positive change 
has shaped my leadership style and the outcomes of what we are able to accomplish. My team has 
taken well to the understanding of what we can do for our students as a whole. Our conversations and 
experiences are the core of my understanding and will be the core of the information in this poster. 
 

Poster #13: Doing Things Differently with Purpose: New Approaches to Redesigning General 

Education 

 

• Lauren Ingraham, University of Tennessee at Chattanooga 
 
Are you trying to redesign general education on your campus? This poster will offer a model for how to 
engage faculty in unorthodox methods for discussion. At the University of Tennessee–Chattanooga, 
this method worked and ultimately secured faculty approval for a smartly redesigned general education 
program. 
 
 
Poster #14: Clashing over Gen Ed: From Degenerative Tension to Regenerative Creativity 
 

• J.R. “Jones” Estes, Rowanna Carpenter, Annie Knepler, and Vicki Reitenauer, Portland State 
University 

 
General education detractors can sometimes move from productive critique to pursuing an agenda of 
program dismantlement. Programmatic changes that advance issues of equity and social justice are 
especially likely to face challenges as are interdisciplinary programs due to faculty who feel these 
programs undermine disciplinary expertise. This poster presents a model developed based on recent 
experience, identifying four key areas as essential to resisting dismantling agendas: process, 
assessment, research, and relationships (PARR).  
 
 
Poster #15: Effectiveness of a Comprehensive Program to Enhance the Success of 
Undergraduate STEM Students 
 

• Mona Ibrahim and Mark Jensen, Concordia College 
 
Supported by National Science Foundation funds, Concordia College implemented a comprehensive 
program, which we call FOCUS, designed to enhance the success of STEM majors from 
underrepresented groups at our college. This poster will summarize the quantitative and qualitative 
data we gathered on the effectiveness on the overall program and its individual components. It will 
highlight the benefits of providing programming that is designed to support undergraduate student 
success in STEM fields, and likely in all other fields as well. 
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Poster #16: Creating a Sustainability Literate World through Strategic General Education 
Learning Outcomes 
 

• Dan DeZarn and Meg Reitz, State University of New York at Geneseo 
 
This poster will explore the value in developing a basic understanding of sustainability concepts for all 
students as they graduate and become the people who must solve the complex and deeply inequitable 
existential problems facing humanity. It will look at the strategies, successes, and challenges that the 
State University of New York at Geneseo faced as it implemented its new sustainability general 
education requirement. 
 
 

Poster #17: Applying a Theoretical Framework for Assessing Cocurricular Learning 
 

• Chadia Abras, Johns Hopkins University 
 
Traditionally, cocurricular activities are an area where students apply what they learned without the 
pressure of assessment or grading. Moving forward, if these cocurriculars are to be part of the learning 
assessment portfolio of a student's lifelong learning journey, we need to maintain the spirit in which 
they are being implemented. Therefore, assessment of learning needs to be carefully applied and 
managed so it does not impede the student’s enthusiasm and participation. To achieve this objective, 
the researcher will present a theoretical framework that can guide the design and implementation of 
assessments in those spaces, especially a model of assessment that leads to improved engagement 
and satisfaction. Such assessments could be formative and authentic, where feedback and empathy 
play an important role in the student experience. 
 
 
Poster #18: Undergraduate Research in the Humanities, Arts, and Social Sciences: A Mixed 
Methods Study of Alumni 
 

• Kelly Kistner, Brit Toven-Lindsey, Erin Sparck, Marc Levis, and Whitney Arnold, University of 
California at Los Angeles  

 
While significant research recognizes the importance of undergraduate research for students in STEM 
fields, little is known about the unique needs and learning experiences of students in humanities, arts, 
and social science fields. Through mixed-methods analysis of survey (N=213) and interview (N=10) 
data from alumni of an undergraduate research program for students in humanities, arts, and social 
science majors, our study indicates that students gained valuable career skills, built confidence and 
self-efficacy, and established faculty mentor relationships that persisted after graduation. This poster 
will also discuss implications for practice and further research. 
 
 
Poster #19: Impact of the Four-Day School Week in Higher Education 
 

• Cheyenne Smith and Katelyn Stalboerger, Auburn University 
 
Have you been curious about what a four-day school week would look like at your university and how to 
implement it in your curriculum? This poster will provide an overview of the four-day school week, the 
positive impact on students, and how to create a schedule using the four-day school week. Finally, it 
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will address how the four-day school week can be adapted to all institutional types, including 
community colleges, PWIs, HBCUs, and private universities. Join us to learn more about the four-day 
school week, engage with your colleagues during the activity, and create a schedule you can bring 
back with you. 
 
 
Poster #20: Redesigning Core Courses through Collaboration: Evidence-Based Teaching and 
Inclusive Course Design 
 

• Andrea Aleman, University of Texas at San Antonio 
 
Do you ever ask yourself how you can make your course more accessible and engaging for your 
students? As faculty, we can take ownership over our teaching because we are curriculum builders and 
content experts, but we often lack the expertise in course design. Learn the value of data-driven and 
evidence-based teaching practices and design. This poster will provide advice for all modalities and 
course sizes. 
 
 
Poster #21: The NSSE Engagement Indicators and Student Success (Rates of Retention and 
Graduation) 
 

• Phillip Haisley, University of Colorado – Colorado Springs 
 
The National Survey of Student Engagement (NSSE) is a widely used instrument for measuring student 
engagement. Research suggests survey responses are linked to learning and student success (Kilgo et 
al., 2015; Kuh et al., 2017; Pike, 2013; Price & Tovar, 2014; Shinde, 2010). This poster will present the 
results of a study using OLS regression to examine the relationships between institutional averages on 
the NSSE and institutional rates of student success (first-year retention and graduation). Results may 
call for a reconsideration of the current use of NSSE, with less emphasis on engagement benchmarks 
and more emphasis on individual item responses. Further, results emphasize the broad importance of 
social connection on student success across a range of institutional types. 
 
 
Poster #22: Designing Assessments for Broadly Integrated Curricular Impact 
 

• Nathan Feemster, Sarah Stanley, Madara Mason, and Latrice Bowman, University of Alaska – 
Fairbanks 

 
Curricular change is often based on data that, although numerical, do not lend many clues to exactly 
what or how a curriculum should change. This poster will share our experience crafting, piloting, and 
iterating on an assessment model that uses technology to facilitate the collection and assessment of 
student narratives at the University of Alaska Fairbanks, an open-enrollment, Indigenous-serving 
research institution. Our poster will briefly cover our previous system followed by a deep dive into our 
new, more narrative approach to understanding what students need and how we can respond to those 
needs. 
 
 
Poster #23: Merging Values with a Competency-Based General Education Program 
 

• Daniel Jung, Melanie Berte-Hickey, Theresa Engle, and Amy Boland, Briar Cliff University 
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Developing a new general education program, based on the core values of the institution, can be 
challenging and rewarding at the same time. This poster will take you through the process of 
developing a curriculum, based on the institutional values. 
 
 
Poster #24: From Lab Notebook to ePortfolio: A Natural Transition 
 

• Daniel Carroll, Boise State University and Arlington Public Schools (Virginia) 
 
This poster will aim to help participants understand the connection between ePortfolio and learner-
centered inquiry. A traditional practice in science courses is a graded lab notebook where learners 
detail and highlight their active engagement in learning. An ePortfolio as assessment in a science 
course captures the purpose of the laboratory notebook and extends it to the entire process of learning 
science. This allows for more significant connections between all aspects of learning in the course. In 
addition, an ePortfolio allows for more focus to be put on reflection and collaboration. 
 
 
Poster #25: Choose Your Own Adventure: An Equity-Minded Approach to Scientific Discovery 
 

• David Simpson, Wentworth Institute of Technology 
 
Do you remember those "choose your own adventure" books that allowed you to discover a new 
adventure every time they were read? With every choice you made, there was a sense of excitement 
that kept you engaged and pulled you into the story. Our research aims to use the concept of "choose 
your own adventure" to enhance the learning environment in the life sciences and demonstrates that 
this approach can promote self-efficacy and a stronger sense of professional identity. 
 
 
Poster #26: High-Impact Practices: Evaluating Impact on First-Generation Retention 
 

• Alaa Alsarhan, Utah Valley University 
 
High-impact practices (HIPs) are expected to engage first-generation students at different levels and 
types. As a result, students' persistence and retention are expected to increase. However, prior 
research on HIPs participation's impact on first-generation retention has limitations, including sample 
size, selection bias, and aggregating participation across different types of HIPs. Therefore, the study 
will extend existing research on the impact of HIPs on first-generation's retention using a quasi-
experimental design (QED) to discern evidence of collective and individual HIPs participation in 
persistence and retention and fulfill the gaps in previous studies by addressing the issues of selection 
bias and result interpretation. 
 
 
Poster #27: The Student Research Paper as a Site of Resistance: "Dismantling" Through 
Feminist Pedagogy 
 

• Melissa Chomintra, Purdue University 
 
This poster will highlight how feminist pedagogy can be used to teach students new ways of engaging 
with information and research that centers them as producers of knowledge and honors their lived 
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experience. Additionally, it will provide participants with the tools required to teach students how to 
interrogate the sociopolitical dimensions of information and knowledge production, and critique the 
ways systems of power shape the creation, distribution, and reception of information. 
 
 
Poster #28: Integrated Horizontal and Vertical Course Coordination 
 

• Matthew Schurmann, Cynthia Roberts, Carolyn Luna, and Sage Bentley, University of Texas at 
San Antonio 

 
Integrated horizontal and vertical course coordination allows for a continuous learning experience for 
students. This is applicable to all content areas. Intentional use of mastery grading within the structure 
allows for students to access individual areas of weakness while providing a method for continuous 
improvement and targeted feedback. This poster explores the techniques and of activities necessary to 
create course coordination will allow other institutions to design similar structures to ensure student 
success. It showcases the mechanisms used, scaffolded implementation across multiple courses and 
semesters, as well as topics of contention and proven methods of resolution. 
 
 
Poster #29: World-Readiness: DEI, Intercultural Learning, and Ethics in Student Experiences 
 

• Meghan Anwer, Lindsay Weinberg, Anish Vanaik, Kathryn Dilworth, and Nathan Swanson, 
Purdue University 

 
What do we mean by "world readiness"? How is it different from "work readiness"? In this poster, we 
will showcase five innovative programs that equip students to be world-ready. Faculty from the John 
Martinson Honors College (JMHC) at Purdue University will be available to discuss how they prepare 
students to live authentically in diverse communities and work inclusively, interculturally, and ethically 
with people in global contexts. 
 
 
Poster #30: Moving Beyond the Essay in HASS Subjects 
 

• Tahlia Birnbaum and Megan McIntosh, University of Melbourne 
 
Back in 2007, Boud and Falchikov argued that "assessment is not sufficiently equipping students to 
learn in situations in which teachers and examinations are not present to focus their attention. In other 
words, we are failing to prepare them for the rest of their lives." Despite a discursive shift in focus to 
transferable skills and more authentic assessment, in practice, the essay remains the dominant mode 
of assessment in many humanities, arts, and social sciences (HASS) disciplines (Gibson, 2017). This 
poster will help you reimagine your assessment programs without the essay as the primary mode of 
assessment. Bring along your assessment program and consider alternate modes of assessment that 
might better prepare students to tackle real world challenges in the workplace as you speak with us! 
 
 
Poster #31: Using Juried Assessment to Improve Intercultural Competence 
 

• Danya Oscherwitz, Yan Cooksey, and Allison Larkin, Southern Methodist University 
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Despite evidence of the value of juried assessment, many faculty remain unclear about how to use 
juried assessment to improve student learning in general education. In this poster, we will highlight a 
case study from Southern Methodist University to show how juried assessment can be used to improve 
student intercultural competence in second language courses. The poster will help you learn how to 
conduct juried assessment, align assessment assignments to learning outcomes, and use the results of 
juried assessment to improve student learning. 
 
 
Poster #32: Engaging Students in “Choose Your Own Adventure” Simulated Scholarly Debate 
 

• Nicholas Denton, Nicholas Waltz, Megan Mefford, and Leslie Newman, The Ohio State 
University 

 
While instructors strive for students to contribute objective evidence to addressing the complex 
problems of their field, students often struggle to address counterarguments to potential solutions. This 
poster will demonstrate how branch chain “choose your own adventure” simulations can engage 
students in scholarly conversation through gamification, autonomy in assessment, and meaningful 
inquiry in a variety of disciplines and course delivery modalities.  
 
 
Poster #33: After Innovation: Curricular Maintenance to Ensure Lasting Reform 
 

• Brad Knight and Martyn Oliver, American University 
 
Is there too much focus on innovation at the expense of maintenance? How do campuses strike the 
appropriate balance? While innovation is attractive, and can energize and motivate a campus, after an 
extended period attention turns elsewhere and—without appropriate efforts—programs fall into 
disrepair. Instead, valuing the (perhaps mundane) work of maintenance offers a path toward 
sustainability for general education programs. This poster examines how American University’s new 
general education program, now fully implemented and with its first graduates last year, uses a 
maintenance mindset to sustain the curriculum for the long run. It will provide practical guidance and 
discussion to achieve continual curriculum renewal for your own general education program. 
 
 
Poster #34: What’s Ceramics Got to Do With It? Gen Ed Reform Through Civic Education 
 

• Meg Thompson, Longwood University 
 
What do ceramics and a needs assessment have to do with general education? Everything. This poster 
from a master’s-granting liberal arts institution will share how Art and Kinesiology help students 
understand themselves as citizen leaders through our core curriculum. Assignments, student work, and 
testimony will be used as examples. This poster will prompt you to explore creativity and rigor in your 
own general education courses. 
 
 
Poster #35: UF Quest to Reimagine General Education Curriculum 
 

• Andrew Wolpert, Alison Reynolds, Brenda Smith, and Angela Lindner, University of Florida 
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This poster will describe the path that the University of Florida (UF) has followed to reimagine general 
education as a shared, sequential program that focuses on experiential learning and student engagement 
with the critical issues of our time in multidisciplinary courses. It will outline how UF's general education 
program has evolved based on faculty and student feedback, what resources and support have been 
provided to faculty to develop innovative courses, and what new enrollment methods have been 
implemented so that students can intentionally and meaningfully select general education courses. We 
also will discuss what obstacles we have overcome and the pragmatic solutions that have caused us to 
alter the original design of the program.  
 
 
Poster #36: Empowering Partnerships for Change 
 

• Anna Santucci, University College Cork 
 
This poster will provide an overview of two projects:  
 
University of Rhode Island (United States) 2018-22: Intentionally designing, facilitating, and assessing 
integrated information literacy (IL) skills for all learners fosters educational justice and equitable access 
to information, a paramount responsibility in the democratic mission of our institutions. At the University 
of Rhode Island, the Advancement of Teaching and Learning’s Faculty Development unit partnered 
with instruction librarians in a high-impact teaching (HIT) program that has impacted thousands of 
learners by helping faculty meaningfully align their courses with the general education program IL 
student learning outcomes. Learn about this program’s structure (based on Association of College and 
Research Libraries framework for IL) and impact, selected activities from the program, and the 
institutional partnerships that enabled its success to reflect on possible adaptations for their own 
contexts. 
 
University College Cork (Ireland) 2023: The Inclusive University project led by the Centre for the 
Integration of Research, Teaching and Learning aims to enact a sustainable model of professional 
development fostering equity-minded inclusive teaching practices that support the participation and 
success of all our learners. The project seeks to implement educational development models that build 
long-term, sustainable capacity for institutional change toward equity-minded inclusive teaching 
practice grounded in universal design for learning approaches. This will include the development of 
pedagogical partnerships with students who identify as members of the National Access plan priority 
groups and intentional support for staff to enable their growth as critical and equity-minded change 
agents. We will provide an overview of this work and share emerging findings. 

 
 

Saturday, February 11, 2023 

 
 
8:00 a.m. – 9:00 a.m. Continental Breakfast 
 
9:00 a.m. – 10:15 a.m. Concurrent Workshops—Pecha Kuchas and Theory-to-

Practice Workshops 
 
 
 



 44 

Session 1 – Pecha Kuchas (all in same location):  
 
1st Pecha Kucha: Supporting Change: Implementing a Scalable Mid-Course Feedback on 
Instruction System 
 

• Larry Hurtubise and Audrey Van Ostran, The Ohio State University 
 
Mid-course feedback on instruction (MCFI) leads to positive change, particularly when instructors can 
consult with educational developers or an experienced colleague. This presentation will share how a 
center for teaching and learning at a large public university is partnering with general education course 
leads and the registrar’s office to implement a new online MCFI system and process. Participants in this 
Pecha Kucha session will receive training materials used to support instructors adopting new MCFI 
systems and processes. 
 
 
2nd Pecha Kucha: Center for Teaching and Learning: A Grassroots Agent for Change 
 

• Melissa Beers, Alan Kalish, and Meg Daly, The Ohio State University 
 
After six years of backward design and planning, we launched a new general education program in 
autumn 2022. This challenged us to pursue new forms of collaboration and innovation, including 
developing two new general education "bookend” courses, a launch seminar and reflection seminar, to 
frame students’ experiences. But the question was, how could we implement these courses effectively 
and at scale? In this session, we will review successes and challenges in the first year of a novel, 
standardized, multi-section general education course for all incoming students. We will discuss the 
critical role of inclusive and interdisciplinary collaboration and apply the concept of “communities of 
practice” (Wegner, 1998) to support development of a diverse instructional team and effective course 
implementation. Attendees will reflect on how to engage and support instructor communities of practice 
in their own contexts. 
 
 
3rd Pecha Kucha: Launching a New Gen Ed Program: Investing in Instructors to Support Student 
Learning  
 

• Kimberly Filer, Virginia Tech 
 
In this Pecha Kucha session, attendees will be guided through a self-assessment of current center for 
teaching and learning (CTL) structures and practices to transform this existing support unit as an 
essential infrastructure for institutional change. By placing teaching and learning at the center of 
change, faculty are challenged, supported, and inspired to bring change to the classroom, allowing for 
the successful learning and development of students. Using a highly visual narrative, participants will 
learn strategies aligning CTL programs and services with learning needs and initiatives demonstrating 
how institutions can establish the foundation for grassroots change. 
 
 
Session 2 – Theory-to-Practice Workshop: Building Capacity for Student Success During 
Institutional Change 
 

• Sarah Batterson, Tamara Von George, Courtney Rice, and Rita Kondrath, Granite State College 
of the University of New Hampshire 
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What happens when your college or department is faced with institutional change within an 
environment of large-scale crises in higher education and, as a result, limited resources? In this 
workshop, we (an online college focused on adult learners) will discuss our own experience building 
capacity for student success with institutional assessment while faced with merging with a residential 
R1 institution. Using our own case study, small-group discussion, and questions for the entire group, 
we will explore the impact of institutional change on assessment and the major issues surrounding 
implementation. Ultimately, we can use change as a vehicle for growth and professional development, 
using disruption as an opportunity for innovation and success. 
 
 

Session 3 – Theory-to-Practice Workshop: Advancing Equity-Centered Assessment by 
Identifying “Whiteness” as a Culture 
 

• Katherine Yngve, Purdue University 

• Bethany Miller, Macalester College 
 
As scholars have suggested for fifty-plus years, assessment in practice frequently perpetuates systemic 
racism (e.g., Arewa, 1977; Jankowski & Montenegro, 2022). However, research also indicates that 
guided reflection on one’s professional cultural identity, when performed by educators, can advance 
student success. Join us to look at the characteristics of toxic “White supremacy” work culture and to 
make an action plan—and collegial network—to enable pivoting away from toxicity in pursuit of 
equitable assessment practice. 
 
 
Session 4 – Theory-to-Practice Workshop: How the UNC System Uses Open Pedagogy to 
Support Equity in Student Learning 
 

• Heather McCullough and Michelle Solér, University of North Carolina System 
 
Learn how multiple institutions in one university system collaborate to provide affordable open 
resources for quantitative literacy and focus on African American male student achievement in 
mathematics courses. Session participants will engage in real-time, interactive, authentic open 
pedagogy as part of the presentation. Participants will also receive program outlines and planning 
documents so they can replicate the programming in their own contexts. 
 
 
Session 5 – Theory-to-Practice Workshop: Adding Breadth and Depth to Active Learning 
 

• Todd Zakrajsek, University of North Carolina at Chapel Hill 
 
It is time to stop thinking of active/engaged learning as an overarching concept, particularly as we 
better understand its complexity. In the mid 1990s, higher education began a shift from teaching to 
learning, resulting in a valuable drive toward more active and engaged learning. Thirty years later, 
active learning is still too often thought of as a think-pair-share or simply as students working in groups. 
If we are to advance active learning, we need to better understand how complex this concept can be. In 
this session, we will consider how best to split active/engaged learning into categories and, within those 
categories, consider how we would differentiate and use introductory levels from advanced levels. 
 
 



 46 

Session 6 – Theory-to-Practice Workshop: Innovative Assessment: Empowering, Celebrating, 
and Rewarding Students as Partners 
 

• Robin Anderson, James Madison University 

• Nicholas Curtis, Marquette University and James Madison University 
 
In the current landscape of higher education, there is unlimited unrealized potential for empowering, 
celebrating, and rewarding students as campus change agents. This potential for innovation exists 
nowhere more than in our assessment practices. Too often, institutions invest in the assessment of 
student learning with too little return on investment in relation to learning improvement. While 
improvement of learning has become a greater focus of the assessment process, key stakeholders 
such as students do not have a seat at the table. The purpose of this workshop is to assist participants 
in partnering with students in the assessment process so as to enhance efforts to improve the learning 
and development of all our students. By bringing students—all students—into the process, we open the 
door to more diverse and equitable assessment practices and subsequent changes. Workshop 
participants will learn how to engage students in a way that brings new insights into their educational 
experiences and elevates their voices in the assessment and learning improvement process. 
 
 
Session 7 – Theory-to-Practice Workshop: Making HIPs Unavoidable for Students: 
Asynchronous Faculty Workshop to Scale HIPs 
 

• Jo-Ellen Becco and Robin Schofield, Pikes Peak State College 

• Megan Garedakis, Community College of Denver 
 
Scaling, assessing, and implementing high-impact practices (HIPs) can be a challenge for any 
institution. Come and learn about the practical and effective tools created at the Colorado Community 
College System to move the equity needle through high-impact practices. The mission of the Colorado 
HIPs workshop is to share resources and expertise to strategize, implement, and assess HIPs across 
the system to improve student success for all students, to include equitable results for students who are 
historically underrepresented in college success measures. You will get to experience and see some of 
the asynchronous faculty workshop. Our goal is to make HIPs unavoidable for students by equipping 
faculty with the tools to design their courses that are culturally relevant and use the eight elements. 
“Pikes Peak State College is showing how to provide immersive, transformational education [at scale]—
equitably and demonstrably—to students from a range of underserved backgrounds. That helps 
disprove the criticism that HIPs are only for elite students at selective institutions,” said Ken O’Donnell, 
national leader of HIPs, California State University, Dominguez Hills. Join us. You will be glad you did. 
 
 
Session 8 – Theory-to-Practice Workshop: Innovation through Cultural Agility: Navigating 
Diverse Environments in General Education 
 

• Gundolf Graml, Machamma Quinichett, and Lucy Moran, Agnes Scott College 
 
In this session, attendees will learn how Agnes Scott College’s general education curriculum on global 
learning and leadership equips students with career-relevant cultural agility competencies. The 
presenters will share how faculty, staff, and administrators can collaborate to connect a series of high-
impact practices into a meaningful and impactful student experience. The presentation will enable 
participants to engage in hands-on activities and develop templates for innovative changes at their 
home institutions. 
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Session 9 – Theory-to-Practice Workshop: Leveraging VALUE Results for Institutional Change 
 

• Michael Ben-Avie, Quinnipiac University 
 
Strategic planning committees often do not use data related to students’ learning and development. 
Instead, they use easily-measured metrics that relate to operations, and they use the data for tactical 
decisions. Strategic planning committees tend not to use data that center on the aspirations they have 
for students. This session will focus on 1) the impact of merging results from AAC&U’s VALUE Scoring 
Collaborative with longitudinal, cohort datasets; and 2) leveraging the results. Topics will include turning 
VALUE from a stand-alone activity into a strategy for improvement, collecting direct evidence that is 
closely linked to students’ learning experiences in college courses, building predictive models of 
students’ scores on performance-based assessments, using evidence that has been systemically 
collected instead of anecdotes, and sparking important conversations on campus. 

 
 
10:30 a.m. – 11:30 a.m.      Concurrent Sessions—Dialogue for Learning Sessions 
 
 
Session 1 – Dialogue for Learning: Leveraging Competencies, Skills, and Abilities for the 
Learner and Institution 
 

• Solomon Alao, Morgan State University 

• Keith Look, Territorium 
 
Through the case study of Morgan State University, participants will explore the linkage of skills, 
abilities, and competencies to core curricula as part of a pathway or program. Learner achievements 
and the role of accompanying evidence will demonstrate the direct connection to pursuits during or after 
graduation. The session will provide insight into meaningful development at the level of learner, 
professor, program, and institution. 
 
 
Session 2 – Dialogue for Learning: Career Readiness Across the Curriculum (CRxC): 
Transforming Approaches to Skill Building 
 

• Matthew Hora, University of Wisconsin – Madison 
 
The dominant discourse and practice of career readiness in higher education is flawed in three critical 
and interrelated ways: 1) generic views of skills ignore how race, class, and discipline shape their 
definition and use; 2) the role of faculty and teaching in career readiness is overlooked; and (3) 
students lack coherent “maps” or pathways for career-related opportunities. Consequently, despite 
many campuses making career-readiness "mission-critical," these challenges limit the field's ability to 
truly prepare all students with the skills and knowledge required to flourish in work and address our 
society’s many challenges. In this interactive workshop, participants will be introduced to the "Career 
Readiness Across the Curriculum" framework (CRxC), which is a research-based approach to 
embedding career readiness throughout a students’ college experience. Developed by the Center for 
Research on College-Workforce Transitions (CCWT) at the University of Wisconsin–Madison, the 
framework adopts principles of culturally responsive pedagogy, Guided Pathways, middle-out or 
departmental approaches to change, and a commitment to equity and diversity. Audience members will 
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leave the session with an understanding of key theories and empirical evidence behind this approach, a 
working knowledge of the framework in action, and a preliminary sketch of how these ideas can be 
applied to their own campuses. 
 
 
Session 3 – Dialogue for Learning: Designing Learning Outcomes, Criteria, and Rationale for a 
New General Education Curriculum at an R1 
 

• McKenzie Huber and Kristin Nagy Catz, Oregon State University 
 
Oregon State University (OSU), an R1 land grant institution, has successfully reformed and had our 
general education curriculum approved by the Faculty Senate. Through a multiyear process, we 
established best practices in engaging faculty, reforming curriculum to meet the needs of our diverse 
twenty-first-century learners, and embedded signature curricular elements unique to our institution. 
OSU is now creating new learning outcomes based on LEAP rubrics for each category within the 
curriculum. In addition to describing our method for engaging a holistic group of faculty in the learning 
outcome development process, we seek feedback on our university’s proposed learning outcomes. 
Session participants will be able to take aspects of our reform and learning outcome process and apply 
them to their work. 
 
Session 4 – Dialogue for Learning: Grand Challenges—Measuring Student Learning: Why It 
Matters 
 

• Jessica Taylor, University of Tennessee at Chattanooga 

• Chadia Abras, Johns Hopkins University 

• Justin Hoshaw, Waubonsee Community College 
 
Grand Challenges in Assessment is a national project focusing on improving assessment practices 
through the implementation of alternative approaches to mitigate the challenges in assessment. This 
proposal stems from the work of the "Improving the Measurement of Student Learning over Time" 
team. In this session, we will present a holistic vision of measuring learning in curricular and 
cocurricular spaces by highlighting its importance in capturing a full view of the student learning 
journey. We will discuss best practices in assessment in curricular and cocurricular spaces and what 
assessment types and modalities are best suited to foster engagement and enhance learning. 
 
 
Session 5 – Dialogue for Learning: Learning as a Collaborative Experience in General Education 
 

• Brian Arganbright, Kremena Todorva, and Kurt Gohde, Transylvania University 
 
Students will not choose a college or university because of general education requirements. For many, 
these requirements are simply an impediment to getting a degree. Indeed, some students and their 
parents even resent having to pay for these “extra” classes. Have you heard one or a variation of one of 
these concerns? We have, too, which is why we want to share and discuss strategies for reimagining 
general education. For us, the change in mindset began fifteen years ago with the creation of the widely 
popular course Community Engagement Through the Arts. The lessons learned from this course are 
now central to our efforts to reform general education from siloed organizational structures to integrated 
learning communities of engagement that accommodate a new paradigm of common intellectual 
experiences. We will share ideas of how collaborative creative experiences informed by a commitment 
to understanding the less frequently told stories of a community's history create strong bonds between 
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students and community. To know one another is to care for one another. The general education 
curriculum can be a vehicle to better know the communities we live in and to better understand the 
others who, like us, call these communities home. Students will forget some of their academic 
experiences. We believe it is harder to forget experiences and lessons learned while working creatively 
alongside others in the community. 
 
 

 

Session 6 – Dialogue for Learning: How We Used the IGEA 2021 and the AAC&U GEMs to Create 
a Tidal Wave of Change: A Four-Tier Model 
 

• Jenai Grigg and Jackie Myers, Holy Family University 
 
In June 2021, a team of Holy Family University faculty and administrators took part in AAC&U’s Institute 
on General Education and Assessment (IGEA). From that began a restructuring of the curriculum 
based upon AAC&U's General Education Maps and Markers (GEMs) initiative. The new general 
education program utilizes a four-tier model. Tier One includes eighteen credits of required foundational 
courses. Tier Two allows students fifteen credits of academic choice. Tier Three includes nine credits of 
integrated learning, and Tier Four is fulfilled by the general education capstone course, which helps 
students integrate their professional and formative knowledge with their life experiences. The 
curriculum incorporates many new course types and modalities, including team-taught interdisciplinary 
courses and weekend intensive community integration courses. The session will also discuss how we 
received buy-in from our university community. 
 
 
Session 7 – Dialogue for Learning: Supporting Faculty in Explicit Course Design 
 

• Courtney Broscious and Megan Heenehan, Eastern Connecticut State University 
 
This session will engage participants in the major components of explicit student-centric course 
planning. It invites participants to consider strategies to build course visions that incorporate student 
goals, construct clear and engaging learning outcomes, and to plan next steps to embedding outcomes 
in assignment design and course scheduling. Participants will leave this session having made progress 
towards their own course design or with a strategy to support faculty in course design in general 
education courses own their own campuses. 
 
 
Session 8 – Dialogue for Learning: An Iterative Story of Assessment: Combining Faculty 
Development with Assessment Practices in Support of Student Learning 
 

• Nancy Bostrom, Brigetta Abel, and Jesse Rude, Macalester College 
 
Meaningful assessment requires strong connections to teaching and learning. On the surface that may 
seem obvious, but in practice, it’s easier said than done! After several iterations, we developed a new 
approach to general education assessment to address these challenges and to better integrate an 
equity-centered mindset throughout the assessment process. 
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11:45 a.m. to 12:45 p.m. Closing Plenary Session 
 
 
Creativity in Teaching: The Power of Informed Innovation 

 
• James Lang, Founding Director of the D’Amour Center for Teaching Excellence & Former 

Professor of English Assumption University 
 
When teachers experiment with new strategies for course design and classroom practice, they can 
discover new ways to support students as people and learners. Such experimentation can also benefit 
teachers as they are challenged and charged by new experiences. Both theories of creativity and 
research on learning can work together to help us develop and support productive experimentation in 
higher education classrooms and campuses. This plenary will argue for the importance of regular 
innovation in everyday practice in the classroom—with the caveat that the best experiments emerge 
from the creative thinking of informed experts. 

 
 
12:45 p.m.  Closing Remarks and Farewell 
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